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l. lntroduction

Centre for Development Activities (CDAC) is a registered state level voluntary organisation working

for the welfare and development of women & children,care & protection of children,care of senior citizens,

promotion of mental health etc. lt was established by a group of young energetic & enthusiatic youths,women

and social workers of Wangjing in 1989 with the objectives of eradrcation of illiteracy in rural areas particularly

among women,to promote rural health & sanitation popularisatron of science in rural areas,introduction of

modern implements in agriculture,conservation of environment, promotion of peace & communal harmony etc

ln the year 2015 we became a state levelorganisation and has mernbers from B (eight)districts of the state

belonging to various walk of life which enabled us to serve the people of the state better. We have also opened

our first district office at Moreh Town of Tengnoupal District in March,2015 .

ll, Legal Status

We were established as a non-profit, non-polrtical non-religious and non-sectarian social welfare

voluntary organisation on 28th September,1989 and has been granted registration underthe (i) Manipur Societies

RegistrationAct,lgSg (ActNo l of 1990) , (ii) Foreign Contribution (Regulation)Act,1976, (iii) U/s 12AAof lncome

TaxAct,1961, (iv)Rights of Persons with DisabilitiesAct,20l6, (v) lmmoralTraffic (Prevention)Act,1956, (vi)

Juvenile Justice (Care and Protection of Children) Amendment Act 2006 and (vii) Mental Healthcare Ac1,2017

lll. Vision

We visualize a soctety where peace justice and equality prevails and wherein allcrtizens irrespecttve

of castes,creed,sex,culture traditron,languages,religions live in peace & harmony. lt also visualizes a society

where the poor, the marginalised and the weaker sectrons have an equal oppoftunity of their involvement in the

welfare and development process which is value based, sustainable,environment friendly and also have an

opportunity to develop their fullest potential.

lV, Mission

Rendering welfare and development services to all community members who need such a service

with their active parlicipation to attain a well being way of life in the society and peaceful co-existence.

V. 0bjectives

a ) Socio-economic upliflment of poor rural & tribal conrmunity and women in particular

b ) Children s Rights and welfare of children in need of care ancl protectionlConflict with Law

c ) Combating of human trafficiking- Rehabilitation & Re-integration of women and children survivors.

d) Service to prevent socialdiseases like drugs & substance abuse and alcoholism

e ) Welfare of women living in difficult circumstances

f ) Conservation of environment wild life and animal welfare activities

g) Youth and adolescents development natronal rntegration corrtmunal harmony games & sports

h ) Welfare and developrnent of nrrnoritres,OBCs,S/Cs Sl'l-s and weaker sections.

i ) Welfare and rehabilitation of physically,mentally and audio-visually challenged persons.

j) Senior Citizens' welfare programmes.

k) Welfare programmes for women & child labourers
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Vl. Gender Policy

We set its own gender policy for gender equity More than one-third of managing committee members and staffs

of the organisation are women.

Vll, Financial Status

We are developing and progressive organisation in terms of infra-structural facilities as well as fund. 0ur funds are

raises from well wishers,local donors,members etc. as donations,annual renewal/ membership fees/

subscriptrons,management contributrons,local contributions and sales proceeds of finished items,poultry and piggery

products etc. We also receives grant-in-aid from Ministry of Social Justice & Empowerment, Ministry of Women &

Child Development through Department of Social Welfare Govt of Manrpur for different proiects Thus our income

from all sources was Rs 71 87 518/- during the year 2020-2021 alone

Vlll. Governance & Management

The broad governance of the organisation is done by a Managing Committee, a cross section of talent, experienced

and devoted social workers.The Committee consisting of 7 members which is elected for every 3 years

S.No. Name Occupation Address Edn. Qualifications Designation

1 Mrs.M.RomiDevi Teacher Heiranqoithonq lmphat BA President

2 Mr L. Braiabi Sinqh Culttvator Wanorinq,Thoubal BA Vice-President

J Mrs M. Renuka Devi Adiste Wangjing Thoubal BA& Visharad (Music) Secretary

4 Mi A Lalitkumar Singh Busrness Moreh,Tengnoupal BSc Asst.Secretary

5 Mrs. N Sushila Devi tnterprenuer \Nangjing,Thoubal BA I reasurer

6 Mr. M. Ivlanqangsana AfiISte Kakwa,lmphalWest BA Member

7 Mr. M Romesh Singh Enterprenuer Uripok,lmphalWest BA Member

The overall management of CDAC Manipur is done by the following managerial team

A. General Staffs :

S.No. Namet Desiqnation Edn, Qualifications

1 Mrs, M.Renuka Devi Secretary/ Ch ief Orqaniser BA Sangeet Visharad

2 Dr M Sushilkumar Sinqh Honv Chief Orqaniser MSW, DLL & LW, PhD (Hon)

3 Advocate S.Devarani Leqal Advisor LLM

B, Ujjawala Project :

S,No. me Desiqnation Edn. Qualifications

1 Ms I RashitombiDevi Proiect Director MSW

2 B Maneshwari Clinical Psycholoqist MA (Psvcholoqv)

3 Smt M.Jamuna Devi Clerk-cum-Account B Com

4 Ms Kh Purnimashi Devi SocialWorker BSc

5 Ms. L Anita Devi SocialWorker BA

6 Smt l- Medani Guard Vlllth passed

7 Ms.Banis Guard 10+2

C, Open Shelter for Girls :

S.No. Name Designation Edn. Qualifications

Ms Th Pratima llevi Prolect Coordinator/Counsellor MSc(Anthro)
,2

Ms. L.Rita Devi ToclalWoiker BA

3 Ms. N Sheela Devt Care Givers cum Bridge CE BA

4 Mrs. l- Anita Devi Care Givers cum Bridge Ch BA

5 Ms L Seilela Outreach Workers xlt

6 Ms L Lrnthoingantbi Outreach Workers xll

Ms L Renubaia Chanu Outreach Wortrcrs xil

B Mrs, L MedaniDevr Helper-cum-Cook Vlllpassed
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New Light Centre for Mental Health & RetraUititations

E, Senior Citizen's Home

F, One Stop Centre

G, Children Home for Boys

S.No. Name Desiqnation Edn. Qualifications
1 Mr Zephyr Nqasanqva Prolect Manager MSW (Spl in MPSW)

2 Mrs M Jamuna Devi Accountant B Com

3 Mrs L Sandhyarani Social Worker MSc

4 Mrs. Bina Devr lnstructor(Tailorinq/Embroidery ) X with Certificate

5 Mr M Sashrkanta Stngh Instructor (Carpentry ) BSc with Certificatc

6 Dr N.Reqan Sinqh General Physician (Part- T rme ) MtstsS

7 Dr Kh Robindro Sinoh Psvchiatrist (Part-Trme ) MD (Psv)

8 E Raniita Occupational Therapist (Part-Time ) Master in 0T

9 Mrs. M Raniana Devi House Keeper BA

1C Ms Th Nqanthoi Devr Helper Vlllth passed

'11 Mr Th Robindro Sinqh Watchman Vlllth Passed

S.No, Name Designation Edn. Qualifications
Mr M Budhamanr Slngn Superintendent MA

2 Ur. N, l-{tqan Srnqn Doctor MBBS

3 Ms Th, Krimila Devi Yoga Therapist BA,Certificate in Yoga

4 Mr Zephyr Ngasangva Counsellor/Social Worker MSW

5 Ms, L,Sunita llevi Nurse BSc (Nursrnq)

6 Ms S Medani Devi Cook Vlllpassed

7 Mrs, S.Brajanrani Helper (MTS) Vlllpassed
o
U Mr Joshep Chowkidar (MTS) Vlllpassed

I Ms. L.Chaobi Sweeper (MTS) Vlllpassed

S.No. Name Designation Edn. Qualifications

Mrs L Rita Devi Centre Administrator BA

I Mtss l n N{elooy T Staff BA with Cert in Computer

3 Ms RashitombiDevi Counsellor MSW

4 Ms L Sunita Medical/Paramedical Staff BSc (Nursing)

5 Ms ChonqboiChonqloi Case Worker BA

6 Advocate S. Devarani Legal Cou nsellor/Lawyer LLM

7 Ms L Sanatombi Devi Multi Purpose Worker VlllPassed

B Mr L Raniit Sirqh Secutity Guard VlllPassed

S.No. Name Designation Edn. Qualifications

1 Mr M Roben Sinqh Superintendent MA

2 No. Gvanand Sinqh Counsellor IVA

3 Ms,S, Devarani Devi Probation Officer LLB

4 Th Robindro Sinqh House Father X

5 Mrs Th Nqanthoi Devr House Mothe r X

6 Miss L Sunita Devi Para-Medical Staff GNlvl

7 Mr.M Premiit Sinqh Store Keeper/Accountant B.Com

B Mr Th Chaoba Sinqh Cook* VIIIStd
o Mr L.Sana Sinqh Helper- vilrstd

10 Mr N Nabakumar Sinqh Housekeeper* /lil std

11 Ms.L.Sandhyarani Devi Educator (part time) BA

12 Dr N Riqan Sinqh Doctor (Part time) MBBS

13 N Roshan Kumar Sinqh Art & Craft rMusrcTeacher BA Visharad in Music

14 Mr N.Diien Sinqh PT lnstructor /Yoqa'Irainer Certrficate in Yoqa
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1. UJJAWALA Project
We have started the Ullawala prolect to com-

bat trafficklng in women and children,rescue & re-

habi I itation of survivors, re-integ ration & repatriation

of survivors since July 2008 at Moreh ( border town-

.neighouring with Myanmar) Tengnoupal District

ol \'lanrpur 
.lhe 

prolect is supporled by the Minis-

r / of Wornen & Child Development.Govt of

lnciia New Delhi under the schenre UJJAWALA - A

Comprehensive Scheme for Prevention of Traffick-

ing and Rescue, Rehabilitation and Re-integra-

tion of victims of Trafficking for Commercial Sexual

Exploitation through the Department of Social

\!e ifarre Govt of Manrpur We have also set up a

Protecttve & Rahabrlitative llorne (Epamlamdam Ujjawala Home) at Moreh under the project - providing

rehabilitation,re-integration and repatriation to country of origin to 50 survivors of human trafficking and vulnerable

women/girls who were rescued/referred by the Police,CVGs,CWCs Childlines,other civil society organisations. Our

Social Workers,Clinical Psychologist and vocational trainers helps them in rehabilitation through counselling and

vocational trainings for economic rehabilitation and re-integrated them to their family. General and mental health care

are also done by our doctors and psychiatrists We also assistecl tire.nr rn legal matters and provided finanacial

assistance for eoononric eilrpo\,^/errrent i:orntai and non-fornral erlucation are also given to young women and girls.

As a preventive measure we forms Cornmunrty Vigilance Groups (CVGs) at different villages to keep vrgilon sus-

pected trafficking activities. Our Social Workers and members of the CVGs are meeting once in a month at their

locality to review the situtation. We have also conducted two sensitization workshops on human trafficking for various

stakeholders at Machi and Nungourok villages and attended by women,youths police, NGOs etc. Atour Half.Way

Home, B inmates who are ready for re-integration and workinq outside the Ujjawala Honre are staying, We have also

set up a Transit Centre at Wangjing We have also been workrng closely with Chilo Welfare Committees Child

Lines Moreh Polrce and Social Weifare Deparlment Our volunteers,staffs and CVGs mernbers conducted Rescue

Operatiorrs from ttme to ttme with the help of local Polrce Durrng thrs yearwe had rescued 12 (twelve) Nepalese

women from Moreh and under process for repatriation at the level of Manipur Govt.,Ministry of ExternalAffairs,Govt. of

lndia and Embassy of Nepal,New Delhi. tI

2. CDAG's Senior Gitizen's Home
We have converted our Mulli Service

Centre Older Persons into Senror Citizr:n s Home

on 11412018 and started functioning at

Moreh,Tengnoupal District as per Ministry Social

Justice & Empowerment's new gurdeline of

lntegrated Programme for Senior Citizen's
(lPSrC),2018 The home rs provrding shelter to

25 abandoned uncared lor and honrelcss female

senior crtizens of Tengnoupal District At the home

we takes care of both physical and nrental health, lndia Red Cross Soclety donated Blankets to inmates duting
COVTD-19 Pandemic
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Health check up at the Home

hygiene of senior citizens by our coun
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Activities u n de rta Ke n, dU rin g the yea r 2020 -2021
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workers, doctor and nursing staffs. Physical exercise and yoga are also arranged to keep inmates fit and relax.

Recreational facilities like library, messeges by pastors or religious leaders,health talks; traditional story telling on

rarnayana,mahabharata meitei puya, bashak,

nrorrang/kh0ngJOm parva khunung eshei,

watching of TV, screening of video films etc

are also arranged They are also taking out

for site seeing,excursion to different historical

places,temples and religious congragations

are also arranged from time to time

Vocational trainrnqs 0n cane & bamboo

crafts,agarbati,papad making,paper bag

making etc. are also imparled for using their

leizure time in productrve works and

producespaper bags,agarbati, papad,cane

and bamboo rtems etc These items has high

demand for local consumption for its low price and good quality We also observed lnternational Day of Older

Persons every year at the honre Our stafls have also attended trarnrng courses of various level conducted by RRTC-

Wangbal and NISD, New Delhi from time to time. Our home is inspected and monitored by DSWO,Tengnoupal and

RRTC,Wangbal every now & then C

3. New Light Centre for Mental Health & Rehabilitation
( Half-Way Home for Psycho-Socia/ Rehabilitation of Mentally lll Persons)

We have been provid ng psycirrr-social rehabilitatron servicc to mentally illpersons since 2014 by settrng up

of New Light Centre for Mental Health & Rehabilitation (Half-Way Home for Psycho-Social Rehabilitation of

Mentally lllPersons)at Wangjing, Thoubal District Manipur lntially ,the centre was running with the own fund of the

organisation. Later on the Department of

Empowerment of Persons with Disabilities

(Divyangjan) Ministry o{ Social Justice &

Empowerment Government of lndia New Delht has

sanctioned grant-rn-ard for 25, inmate capacity srnce

February, 20'15 under Deendayal Disabilittes

Rehabilitation Scheme (DDRS).

Our centre is granted registration under

section 49 of the Rights of Persons with Disabilities

Act,2016 and Mental Health Care Act 2017 And now

the centre has the services of ChnrcalPsychologist

Social Worker,Occupational lherapist, Psychiatrist,

Doctor,nursing care,vocational trainings on carpentry,tailoring mat making,agarbati making etc. and also providing

psycho-social and economic rehabilitation to the treated & controlled mentally ill persons Inmates of the centre are

mainly recommended by psychiatrist,medical officers,elected mem[-rers of local self government, local clubs police

etc At the centre inmaies are given psycho-social counsellrng by Clinrcal Psychologist,economic and occupational

rehabilitation by Social Workers and Occupatronal Therapist mental health and general health care are taken care

by Psychiatrist Doctors and nursing staffs as paft of rehabilitation t'l

o.sl

3l
Ir

M,Rajkumar, lAS,DCTengnoupal (left) provides groceries to lhe Home
during lock down due to COVID ^19 Pandemic

A view ol the new campus
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4. Epamlamdam Open Shelter for Girls
i.

With the aim of provid ng sheiter to children in

need of care and protection we have started the

Epamlamdam 0pen Shelter for Girls at Moreh,

Tengnoupal District, Manipur with the financial supporl

from the Ministry of Women & Child Development,Govt.

of lndia,New Delhi underthe lntegrated Child Protection

Scheme (/CPS) through the Department of Social

Welfare,Govt of Manipur in the year 2015 The

objective of the shelter is to provide an oppodunity for

the increasing number of vulnerable children in urban

areas to be protected from abuse and neglect on the

street and provide them access to alternatives. Our

Shelter caters to all children in need of care and

protection parlicularly beggars streetand working children rag pickers smallvendors street performers orphaned,

deserted trafficked and run-away cnildrcn children of migrant populalion and any other vuirterable group of children

Activities undertaken af the Shelter are ;

i) ldentify such children within the geographrcalarea/ location of the Open Shelters

ii) Use innovative child friendly approaches and outreach activities to make contact with them.

iii) Established 3 Contact Pornts at Pallel,Tengnoupal and Machi Village

iv) Use techniques like music drama story-telling, outings and other child friendly methodologies toattract and

sustain the interest of the :hilclren

v) Once children starl participatrng, it introduce age-appropriate ecliioaiion, access to vocationaltraintng recreation,

bridge education linkages to the National Open School Programrne, health care, counselling etc.

vi) ln order to provide useful vocational training to children, we tied up with NGOs and lTls to either provide vocational

trarning facilities by sending the children and provide such facilitres within the Open Shelter

vii) Provide accessibility to girl of all age groups up to 18 years of age

5. SAKHI - One Stop Centre

Sanitizing a girl in fhe Shelter

ln recognition of services of the organisation in

the fields of women & children,the District

Administration of Tengnoupal District assigned us to

manage the One Stop Centre of Tengnoupal District

from 23d December 2019 One Stop Centre (OSCs)

are rntended to supporl womern aflected by violence,

in private and public spaces, withrn the family,

community and in the workplace. Women facing

physical, sexual, emotional, psychological and

economic abuse , irrespective of age class, caste,

education status marrtal status race and culture are

facilitated with support and redressal Agurieve'd

women facing arry krnd of vio ence due, to attenlped

sexual harassment sexual assault clomestic violence, trafficking, honour related crimes acid attacks or witch-

hunting who have reached out or been referred to the OSCs is provided with specialized services

ti
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Services avaitable; (i) Emergency response and rescue services (ii) Medical Assistance (iii) Assistance to
women in lodging FIR/NCR/DlR (iv) Psycho-social support/counselling (v) Legal Aid and counselling (vi) Shelter
(vii) To facilitate speedy & hasr;le free police and co';rt pircerdings ihc OS0 will provide video conferencing facility

6. Children Home for Boys

With the aim of providing shelter, education

and care to children in need of care and protection,

we have started a CDAC's Children Home for Boys

at IVloreh Tengnoupal District N4anipur from this year

2020-2Q21. 
'[he 

home provrdes shelter care foods

education to 50 boys/children who are in need of care

and protection Above this services,children are

encourage to take up vocational training for

employment and self-employment, sports activies

exposure vrsits to government offices colleges,lTls

etc for all round development

i) Handloom Unit

CDAC s Children Home for Boys

7. Vocational Training-cum-Production Gentre

We started the handloom weaving unrt with the aims of socic-economic upliftment of rural

poor w0men through handloom productron thereby increasrng rhc lr;rnijloonr products About 50 rural poor women/

marginallabours are given basic and advanced skilltrainrng on handloom weaving (fly shuttle loonrs)and designing

for three months by our trainers at the Centre We also trained them on marketing techniques and financial

management The trained women are provided raw materials and produced variety of handloonr products ranging

from phanek,inaphee,bedsheet,chingphee,towel etc,at the Centre. Raw materials are also provided to those trained

women who wish to work from their home All the finished products are collected at the centre and marketted.

ii) Embroidery & Tailoring Unit r Wr: have been conducting 12 rnonlirs Embrordery Tailorrng & Cutting training for

Other Backward Classes (OBCs) women girls and youths since last nrany years The main objective o{the programme

is to impad skill development training to girls, women and youths belonging to other backward classes (OBCs) so that

they can take up the trade for self-employment and for employment after the training for their livelihood. During this

year the programme benefitted about 50 girls,women and youths from Moreh areas of Tengnoupal District. They

were imparted skilltraining on embroidery tailoring and cutting trades by the trained and experienced trainers of the

Centre We have been conducling the treining since last many ycars wrtn a view to impart skill uporadation training to

rural poor Other Backwarci Classes tCl[iCs) women/girls & youths so as to enable thenr to self-enployed thereby

increasing their earning capacty At the Centre trarnees were alloweci to work together to earn a regular income by

producing variety of embroidered and readymade items once their trainrng is completed lll

8. lntegrated Rehabilitation Centre for Addicts

Wehavestarled anlntegratedRenabrlitatronCentreforAddrctsilltCA)loradolescentgirlsatMorehTengnoupal

District to rehabilitate adcllesr;ent girls {rom addiction to alcohol ancl other substance in vrew of the increasing

numbers of drug addiction among youths of the area The Centrc. provides rehabilitation service to 15 adolescents

girls who are addicted to alcohols,SP Tables,N-10 tablets and heroine No.4 by way of

-M.
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under the supervision of Doctors,regular counseliing by traineci Counsellor and Yoga,meditation and other physical

exercise under the guidance of trainccl instructors 
.['he 

Centre also conducted awareness programs on substance

abuse in different places to creat awaroness arnc)ng a,-joles;cettt:; ancj tlteir parents i-l

9. Community Based Peer Led lntervention for Early Drug Use Prevention
Among Adolescents

We have stafted the project Community Baseci Peer Led lntervention for Early Drug Use Prevention Among

Adolescents with the aim of preventing drug use among adolescents in lmphal West District. We have identified 20

Peer Educators (PEs)for projecrt They conducted sessions for adolescents in different villages,localities schools,local

clubs of the district and covere,J 2000 adolescentsdurrng the year Nutritronal Supports/Refreshment and stationaries/

Training Kits are also provided to the adoiescents durinq the sessrons We had also identified 4 Trainers for Training

of Trainers (ToTs) and they gave training to our Trainers and Peer Educators(PEs) ll

We have been a member of All Manrpur NGOs Forum lmphal ancl I houbal District NGOs F:orum,Thoubal. We

are also a member of Confe,Jeratron of NGOs of Rural lndia (CNttl) New Delhi lndia Network for Combating

Trafficking(INCT),New Delhi and State Level Anti-Trafiicking Committee The Secretary,members and staffs are

regularly participating trainrngs,conference,seminars etc. on different areas conducted at national and reglonal level

by NtPCCD,New Delhi, VVGNtI,NOIDA NlRD,Guwahati,NlSD,New Delhi,RRTC,Wangbal etc. l-"1

Ch, Sanjoy Singh & Co,

Ch artered Accountants,

Old Lambulane,lmphal.

Manipur Rural Bank, Wangjing

United Bank of lndia, Thoubal

State Bank of lndia, Thoubal

lndian Overseas Bank, Thoubal

Canara Bank, Thoubal

United Bank of lndia,Moreh
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Name of Visiting Official with Designation & Address

IM. Rajkumar Singh,lAS Deputy Commissioner, Tengnoupal

Th, Vikramjit Singh, MPS Superlntendent of Police, Tengnoupal

Purpose ol visit

Distribution of

Groceries and

Clothings

lnspection

.u09.119. 
--

lnspectron

? L Dineshkumar Singh, Sub Divisional Officer, Tengnogpal

4 Dr.Y Mohen S!ngh State Secretary lndnn Red Cross Socrcty, Manipur

Mr, A, [ale_shy?l Sing!, Uistrict Social Welfare Officer 
'[houbal

Mrs, W. Thamapati Devi, Distrtct Socral Welfare Offrcer 
'lengnoupal

6

_9_
7 Mr. Ranjit Singh, District Programme Qfficer, ICDS Cell, Chandel/Tengnoupal

B Mr. Michael Thomas, Chairperson,Child Welfare Committee (CWC),Tengnoupal I ns pec

o Ms. Darnqam Khaling, Member Secretary,CWC Tengnoupal tion

'10

11

t1
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Mr, L. Victor Singh, Distnct Chrld Protection Of{icer DCPU Chandel

Mr. Ph. Devavrata Sharma, L)rotectlon ()flrcer{i(,r t,r(,Pt, Unandel

Dr M Rajendra Singh, Morrttor, RRTCT Wangbal

Md. Ajumuddin Sheikh, State Coordinator,PMU, NISD,MOSJE Govt of !1dia

Monitoring

Monitoring

Monitoring

Monitoring

DA

NGO Networkinq & Training/Conference/seminar Attended

Chartered Accountants

Official Visitors dUring the yeer


