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centre for Development Activities (cDAc), Manipur is a reqistered state levelvoluniary olganisauon working

for the welfare and development of women & children,care & protecton of ch ldren c6rc of senior cltjzens, promolon

of menlal health etc lnitaially it was estabished by a group of young energetic & enthusiatic youths,women and

soclal lvorkers of wangjing in 1989 with the oblectives of eradication ofilliteracy in lural aleas, paltculady among

women,improvemenl oi rJral healLh & sanilatjon,popularisaiion of sclence jn ruIal areas,iftoduction of modetn

implemenis in agiculiure,conservaton of environmeni promotion oi peace & communal harmony etc

ln the year 2015 we became state levei organisation and has membels lrom 8 (eight) dislrcts of the state

beonglng t;varouswaLk of fewh ch enabled us lo serve ihe peopleofthe state better. Wehavealsoopenedourfrsl

branch offce at luoreh Town ofTengnoupa Disiricl in tr'1arch,2015

li. Lryd. !to.t1x\

WeWercostablishedasanonpront,nonpolitjcal,nonleligiousandnon.sectaliansociaWelfaleVoUntary
organisation on 28th Septembel,lgS9 and has been glanied reglstration under the

(D Maniput Societie.s Registation 4ct,1989

iAct No.1 ai 1990)

(ii) Forcign Contihution (Regulation) 4ct,1976

(iiil Uls 12 AAof lncone faxAct,1961

(iv) Rights of Persons with Disahilities 4ct,2016

(v) innoral faffic (Prevention) Act1936

(v0 Javenile Justice (Carc and Prctection ol

Childrcn) Anendment 4ct,2006

lit. "J;.tLo i1

we visualize a society \yhere peace,iustice and equality prevails and wherein aLl ciizens irfespeative of

casies,creed,sex,culture tradition,tanguages,religions live in peace & harmony !t also visualizes a sociely vJhere the

poor the marginallsed and the weaker sectlons have an equa oppofuillty of their li'lvo vemeni ln ihe welfare and

developmeni p-rocesswhich isva ue based, sustainable,env ronmentfiendly and also have an oppoltunity to deve op

their iullest potential.

Rendering we fare and development serylces to all commun ty membels who need such a service with their

active pariicipation to attain a well being way of life in the society and peaceful co existence

a) Sooio economic upliftrnent of poor rural & iribal corimuniiy and women in particular'

b ) Welfare service for chlldlen in need of care and plotecUon

c) Combating of hurnan iraificiking Rehabilitation & Re- nlegraiion of women and chiLdren survivors

d) Welfare of women lvng in difficultclrcumsiafces

e) Conservaiion of environment, wd life and animal welfare activities.

f ) Youth afd adoLescents development,national nteglatlon,communa harmony,games & spo s

g ) Welfarc and developrnent of minorities,0BCs,S/Cs,S/Ts and weaker sections

h ) Welfare and lehablitation of physically,mentally and audlo visually challenged pelsons.

i ) Senior Citizens welfar€ programmes.
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j ) Welfare prcglammes for women & child abourets
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We sel ils own gender policy for gender equity. I\,'lore than one lhird of managing commlttee mernbels and staffs

of the organisation are women.

\t I I. T ;,1, i,'LL ; a. L 3 t a,tL"

We are developing and progressive organisation in terms of infra-structural facilities as wellas jlsfund Oullunds
are raises from well wlshers,loca donors,members eic as donaiions,annual renewal/ membelship fees/
subscriptions,management conh butions,local contribuiions from reference community and sales ploceods of fin shed

items,poultry and piggery products etc. We also rcceives granlin-aid from fulifistry ofSocialJustice & Empowement,

lvlinistry of Women & Chjld Deve opment through Departmenl of Socia Welfale,Govt of ll,4anipur for d fferent
projects.Thus our income from all sourcos was Rs.71,87,5181 during the yeat 2A18-2019 alone.

lJIl. qoneiftral"Le .4 74 fr-LtL .ee!*elal

The bmad governance of the organisation ls done by a Managing Comnittee, a closs section of talent, experienced

and devoted social workers.The Committee consisting of 7 membels which ls e ected for every 3 yeaIS.

S.lJo. Occupation Address Edn. Qualifications Designation

1 I\y'.s.|!l.Romi Devi Teacher Kakwa BA President

2 Ir,1r. L. &ajsbi Singh Culiivator Wangjing BA Vice-President

3 fui|s. I\,4. R6nuka Devi Artste Wangjlnq EA&Vdrdad (l\4usl€) SPcrelary

4 Illr A. Lalitkumar Singh Business Moreh BSc Asst.SecIeiary

5 l\lrs. N. Sushila Devi Enlerprenuer Wan{iino BA Tteasuret

6 [ilr. ]\,,1 ilanqanqsana Ariisie Kakwa BA tr4ember

ll,,h lV. Rornesh Singh Enteprenuer Uripok BA Member

The overal management of CDAC Mahipur s done by the follovr'ing managerial team
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1 Ms.l.Rashiiombi Devi Project Dkeclor lvlSW

I
,j

Smt. lLl.Jamuna Devi B.Com

Ms, L Anite D€vi BA

6 Smt L.lvledanl Vlilth passed

Iils.Banis Guard 10+2

B l',lDlPsychiatry)

ilew Llght
CMHR

(Halt

I'lA {Psychologv)

2 [,4rs. M.Ranjana Deri House Keeper BA

3 Helper Vlltlh pass€d

4 Watchrnan VlllthPassed

Accountani

6 MSc

MnJagatjii Torgbrarrl X Y/ith Ceriiicale

Instrucior (Camentry j
Dr 0 Joiin ](um€r Genoral Fhlsician 1\4BBS

1U

1 Cccupalional I herepist

1 MS\r'/

I chourkidar

Th.Biiov Sinqh Wad Boy

Yog a Th€rapist (P/T) GNM
1 BC/,.7Cert,ln Pholoclaph.y

Ariisi BA with Dip in lVake-up
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!!e have been jmplementing the Ujjawala ploject

to combat halflcking in women and chlldren,rescue &

rehab litation of suruivors of trafficking,re integraiion &

repet ation of suruivors of traffcklng slnce July 2008 at

lvloreh (border town-neigbouring with [4yanmar),

r-engoupal D stricl of IVanipul The project is supported

by the lvlinistry ofWomen & Child Development,GovL of

lndia.NewDelhiunder the schane UJJAWAU ACam-
prehensive Schefie for Prevention af Thfricking and Res

cue, Rehabililatian and Re-inlegrcfion afvictims afTraf
licking for Canmercial Sexlra/ Exploltatio, throllgh the

Department of Social Welfare,Govt. of l\,4anipur

We set up the Epamlamdam ujjawala Home aL

Vo'e'r Lloe lle proje.r p ovroirg'elab rlalol[e-ir
tegration to their families or repat aiion to their country

of origin to 50 survivols ofhuman trafiicking and vulner

able vr'omen/gids who wer€ rescued /referled by lhe

Poljce,CVGs,cWCs Childlines,other clvil socjely
organisations our SociaL Workers,Clinical Psychologist

and vooational instructors helps them ln rehabilitation

through counselingand vocaiional trainings lor eco

nomic rehabilitation and re integlated them to lheLr fam-

ly . General and mental health care are also done by our

doctor and psych atdst We also asslsted them ln lega

matterc and provided flnanacial asslstance for

economic empowelrnent Regulal and non-fornal

education are also given to young women and gkls

;.rCt.!g alEt o! G;it !ftsentaa h/ ri, ,leialrr. Er!3rsl i. 5iri,
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As a preventive measurc we fatmed3 Connuni\/ Vigi'

lance Groups (CV Gs) al Kambang Khunou, Khongkhag

and Lamlong Khunou villages of the disiict Lo keep

vgil on suspected traffcking actjvities in the I localties.

ouf Sooial Workers and membels of the CVGS are

meeting once in a month atlheir localily to revie\, the

situtauon. We had a soconduoted iwo sensitizaton vr'oik

shops on trafllcklrg for various stakeholdels at Saivom

Village and Ulachi Vrllage and attended by women,

youlhs, po ce NGos etc. At oul Half-Way Home,

I inmales who are ready for re-integlation and workifg

outsiCe lhe Ujjawala Hcr".e are slayjng. We had aso
set up a Transit Centre alWangjing

We have aso been wolking !n closely with Child Welfale Committees,Chid Lines,[y'oreh Police and Sooiaj

We fare Departrnent. Our vo unteels,staffs and CVGS members cofducled Rescue Operations fom time to time

with the he p of ocal Po ce We had rescued 45 (forty fve) Nepalese women/glrlsfrom lvoreh afd lepatrialed to Nepal

durinq Febru ary,201 I with the he p of Department of Socia Welfare, tr4anipur and Emb assy of Nep al,

Erl 'l



We had been jrnpiementnq a [,'lu I-Service Centre

Older Persons at ToubuL Vlllage, B shnupur,tulanip!r

slfce February, 2002 with the supportJrom the fuln stry

of Socia Justice & Eripowerment,Go\i t ol ndla, l',lew

Delhi undei ther lnteg?led Pragrannes fcr Older

Persons

We have converted t nlo Senior Cltizen's Home

from 1/4/2018 as per l\4in slry's inskuction under rev sed

gu de ine of lntegtated Progtamne fat Senior
Citizen's (lPStC) al llateh Tengnoupa Distr ctl/lan pur

The home s provid ng sheltel to 25 abandoned and

homeless wornen seniol citizens of Tengnoupa Dislricl

At our home we prov des recreatlona faci tles like

lbrary, messeges by pastors or Te g ous eaders heaLth

la ks, fiad tiona] story te ing like sal'sanga,kathas on

a^ a)., d malanharala m6'Lpip ra hisldl 'rorgom
parva watching of Tv,screening of video fi ms etc

RoLliie.\'Lr_ r gbycor". :1:, d ivolp<rl.4al1
check up by part-time doctor and n!rs ng stafis are also

done Lghiphys calexercise andyoga are aso allanged

to keep nmales iit They are also taking out lor sile

-ee g o''._(.0'l O O 
''e'e 'S'O' a mtOr'o_ o

pLaces temples and religous congragations are also

affanged from tlme to time Vocalional tralnings on

- .. 8 oa*ooo .,,1. :;"roa_ipapad _ ,L r..I :D'_

bag makifg etc are a so rmparted for usifg their

eizure time lf producilve works and proajuces paper bags agarbai, papad,cane and bamboo lems etc These iiems

has high demand for ocal consLrn'rpilon for lls ow price and good quallty Th!s an lnmaie can eamed exlra lncome

al the home while spending (me with the r peers

We also observed /rtema tional Day of O/der Persons evely yeal on 1 st October at the h ome Ou r s taffs have

also attended traininq co!rses ofvarious leve conducted by RRTC, Wangba and NISD New De hifrom t me to llme

our home was nspected and monitored by Dswo,Tengnoupal Ofice and RRTC Wangbal every now &

M^



d strct s nce 2004 by cieatlng awareness among tulal masses aboLrt the lrad tiona myihs in nrenta ness,rea ties

of mentr lllness and ts keatment Wlth this experlence we leltlhe need for a reh6bi tation centre and thlrs slarted

New Light Centre for lvlental Health & Rehabilitation ( Half-way Home for Psycho-Social
Rehabilitati on of Mentally lll Persoas/ at l angl ng with own lu nd of the otganisal on lnlt allv ihe Ce nlre

provides coufse ig and locatcna guidance to ihe controlled & trested mentally perscns by 3 colnse oT afd,
vis tirg psych atrisl

The Department of Empowerment ol
Persons wth Djsabilities (Divyangjan) Nlnistry of

Soc al Justce & Empolverment, Government of
ndia has acknowledged lhe works of the

organ saton in proriotion of menta hea ih and

sanctoned grantin aid lrom February2015under
Deendayal Disab tes Rehab ation Scheme
(DDRS] Our cenke is reglstered lnder section

49 ol the R ghts oi Persons wirlr D sab ties
AcL2016 and now has now the service of Clinical

Psychologist, Occu pai o na The rapist Psych atr sl"

Genera Phys c an,nurs ng care .vocationa

ha nings ol caeeniry,ia orng,mat mak ng,

agarbati mak ng etc. and providing psycho soclal

rehab tat on to 11 ma es and 15 women/g rls who

are treated & contro ed menta ly i persons We

admltted nmates recommended by
Psych atfst,lled cal 0fflcers,Pradhans,Local
C ubs,Police e1c lnmates are counsellgd by

Cinica Psyrh aii sl,Occ!pat ona Therapisi and

', e have been engaging in menia heaih promotion programmes in rura areas of Thouba and Tengnoupa

given trealment by Psych atr st as part of
I-anaD ltlal on I

i?..\
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We started the project Epamlamdam Opeh
Shelter for Girls at iloreh,Tengnoupal Dlslrict,l\lanipur
wth the Jinanclal support from the tr,linistry of Womef &

Child DeveopmentGovt of ndia,New Delh thtough the

Department of Social Welfare.Govt. of I'/anipur under
lhe lntegrated Child Proieciio, Scheme (/CPSI The
objectveof the shelterls to pfovlde an opportunlt, for the

inoreasing number ofvulnerable childrcn in urban areas
to be proteciedfrom abuse and negiectonihe street and
provide them access to altetnatves CDAC'S
Epamlamdam open Shelter for Girls caters to all
children in need of care and protection partcula.iy
beggars, slreel and working children, rag pickers, small
vendors, stree t performers, orphaned, deserted, iraffcked
and run-away children, chiidren of migrant population

and any other vulnerable group of children.

Activities undeiaken at the Sheltet are ;
i) dentiry such children withi. the geographlcal

area/locatjon of the Opon Shelters
li) Use innovative chid friendly approaches and

outreaah acUvities to make contact wlh them.

iil) Establishod 3 Contact Poinis at Pallel,Tengnoupal

and l\,4aohl Village
iv) Use techniques llko music, drama, story telllng,

oulings ancj other child friendly methodologles to

attractand sustain lheinteresi of the chidrcn
v) once childrer start participating, it inkoduce

age approprlate educaUon, access to vocational
kaining, recreation, bidge education, linkages to

the National Open Schccl Programme, health care,

colrnselling, etc.

vi) In order io provide usefui vocationa tralning to

children, every open Shelter should tie up wilh
NGOS and lTls to either provide voca[onal training
fac lities by sending the children to such NGOS or
lTls or provide such facilities w thif lhe Open Shelter.

vij) Provide accessibilityio girlofallage groupsup to 18
years of age

J. Pi':o;tntt. ' T,*tr- - 't.:.t,/

We slarled the proieci in ihe year 2000 wth the
granlin-ald fom the lvlinlstry of Soclal Justice & Empowormenl, covt of India,New Deihi lnder the Sche,Te oI
Fina ncial Assistance ta ValunLary Argn Wofuing for lhe Welfare af oBCs and contnue to rLtn.The main objectiv€ of
the oreyeff long training course ls to impartskilltaining of photography to unemployed ruralyouths ofOBC communib/

so lhat they may be in a posiiio| io gei a job or self-employed The trainees have been imparting techniques of
photography like indoor & outdoor photography, digital photography,dark .oom techniques and application ofcomputer
in phoiography by the expedenced lnstructors. They are also provided training materials like films foio paperc,
chemicals etc. and monthly stlpend Admission ptooess for new batch ls starts du ng l\,4arch of every year by
publishing advedisernent in Joca dailies The coutse stalted by 1st April and concluded in 31st lvlarch every year

0r, Gni. rr L:roricJl tianljan kt Nianothl r,:p

cid., o(, S;,,s re.en/es l,rohze tnen.l .1R,ia!. cl:.BpiorcniF
hlht ai Diheplt Nogll. d

Pholcg,ipij! IFira.s redaiulr{r rrenrlr!r

f1e iniake , apac ty ol the oonlre rs 30 l.a.nees. 3
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i) Handloon Uhit i We s tatud the hand loom weaving un it with the aims of socio-economic upjjftmen t of rurai
poor wornen lhrough handloorn production thereby increaslng lhe handloom products_ About 50 rural poor wor.en/
marginallabours arc given basic and advanced skill train ng on hafdloom weaving (fy shutt]e looms) and desgning
for thlee mofths by our lrainers atthe Centre. We also trained them on markelng technques and financial
managemeni The trained women are provided raw mate als and produced varlety of handJoom prcducts ranging
from ph anek, inaphee,bedsheet,ching phee towel etc at the Centre. Raw materials are also provided to ihose trained

'rvomen who wish to work from thoir home All the flnished products are colected at the centre and marketied

ii) Ernbftidery & Teiloiag Urif:Wehavebeenconductingl2monlhsEmbroideryTailodng&Cutting irainlng for
Olher Backward Casses (OBCS)women,g rls and youthssince last rnanyyears. The main objective ofthe ptogramme
is to impartsklll development training to glrls, women and youths belong ng to other backward classes (0BCs) so that
they can take up the tade for self-employment and for employment afler the training for therlivelihood Dudng lhis
year the programme benelitted aboui 50 gkls,women and youths from Lloreh areas of Tengnoupal Distdct They
vrere lmpa ed skil training on embroidery laioring and cutting trades bythe trajned and experienced talnersofthe
Cenfe We have been conducting the training since ]ast many years with a view to impart skill upgradation kaining to
rural poor Othel Backward Classes (OBCS) women/girls & youihs so as to enabie them lo self-employed thereby
lncreasing their earning capacliy. At the Centte, trainees were allowed to work together to earn a rcgular inoome by
ploducing vadety of embro dered and readymade items once iheir training is compeled D

7. 1 tLteqrr"tey'l j<.ekr"hiLi tntir n &ent;e t'or *t{ tla<. ts

We sei up aT lniegrated RohabilitaUon Cenke for
Addlcts (IRCA) at lrloreh,Tengnoupal Distrlct to rehabilitate
alcol_olics ard o -er slbltaice abuseo yoJLhs in vie,I oi
the increasing numbers of drug addiction among youths
of the area. The Cenire provides rehabiiiation servlce to
15 youths who are addictod to a cohols,SP TabLes,N-1o

tablels and herolne No.4 by way of detoxificatlon
programme under lhe supeNision cf Doctors,tegular
counselljng by trained Couns€llor and Yoga,meditation
and other physical exercise under the gu danoe oftralned
instructots D

a.unseltinE cir.a E s totth
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We have been engaging in Poultry/ Duckery afd Piggery farming since ihe year 1998 with the objectJve of
encouraging self-employmont among rural and tribal womon thrcugh livestock farming thereby increasing of meat
products in lhe rnarket and improving income of poor rural and tribal women. During this yeat we identifed 1S0 poor
women flom Wangjing of Thoubal Distrct, Tengnoupal and l\,,loreh villages fromTengno!pal Dlstict for the
programme. The identilod women were given training on poultry and plggeryfaming by experts from DistrictVeteiinary
office and sucessfu farmors at Wangjing,Tengnoupal and l\,loreh Villages. Chicks,Duckling ang pgletswere distributed
to idenlied and trained women beneiciaries in phase manner. We supplied 5 (fve) piglets and 100 chicks/ Duckling
each to women beneliciaries and also supported 50% cost offeeds and concenttates. Each beneJicaries has to
retumed 50 % grown pigs and hens to us . We sells rotumed pigs and hen/ducks in the market. The sales proceeds
from ihe pouliry and livestock is use to flnance organisation's projeci and programmes ln this way the programme h as
been helping firany poor women in their lncome generaton and socio economic upliftment and it has also boen the

-l)-r.{ t.
imporiant income earning unit of organisaton's revenuo since ii's lncepton-
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We have been a member of All llanipur NGOS Forum,lmphal and Thoubal District NGOS Forum,Thoubal We
are also a member ol Confederalon of NGOS of Rural lndia (CNRI),NeW Dehi, lndla Network for Combatng
Traffjcking(INCT),New Delhl and Slale LevelAnti-Trafiicking Comrnittee The Secretary,membets and staffs are
regularly pa icipatng trainings,conferonce,seminars etc. on different ateas condlcied at national and regional level
by NIPCCD,New Delhi, WGNLI,NOIDA,NIRD Guwahati,NlSD New Delhi,RRTC,Wangbal etc. O

Ch. Sanjoy Singh & Co.

Chaftered Accauntants,

Old Lambulane,lmphal.

l\lanipur Rural Bank, Wangjing

Unitcd Bank of lndia, 
-fhoubal

StaLe Bank of lndia, Thoubal

-11n

Indian Overseas Bank, Thoubal
Canara Bank, Thoubal

4
5

I
2

3

S.Mo Name of Visitihg Oflicial with Designation & Address Purpose ol visit
1 Mr A. Kameshwar Singh, Dislrct Soca Wefarc Offcer, Thoubal Inspeclon

2 lvlrs. K. Subadani Devi, Dlstrict Social Welfare Offrcor, Tenonoupal lnspection

3 Mr Ranjit Singh, District Programme Ofiicer, ICDS Cel, Chandelfengnoupal lnspection

4 l\4r. Singmi Tarao, l,lember,CWC,Chandel lnspection

5 Mr Ravi Kumar,Lecturer,Rc-fJlLD, Ajzwal lnspection

6 Mr. L. Victor Singh, District Child Protectlon 0fficer DCPU,Chandel N4oniioiing

7 Mr Ph- Devavruta Sharma, Protec|on Office(lC), DCPU,Chandel lvlonitoring

8 Ms. K. Anita Devi, District Child Proieciion Ofiicer, DCPU,Thoubal nspeciion

I Dr. M. Rajendra Singh, Moniror qRTC. tuangoal Ii,4onitor no

10 Mr. L. Dhaneshwor Singh, Child Weffare Omcer,Deptt of Social Welfare inspection

11 Ms. Hechin Haokip, Chaitperson,CWC,ChandellTengnoupal lnspection

12 Ms.N. Binobala,Dy. Director, Depadment of Socia Welfare ,covt. of l\,lanipur Uleeting oi v ctims

13 Mr. Prakash Adhikari, Counsellor,Nepal Embassy,New Delhi [4eeting of victims

14 Mr- 0m Bhandari, !l SecretaryNepa! Embassy,New Delhi lrleeiing of victims

15 Mr. Sunil Chhetri, Secreiary (Local),Nepal Embassy,New Delhi lveeting of viciims

16 P.of. Ajaili! Neumai, Universiry of Hyderbad Research Work



CDAC
Centre for Development Activities
Wangjing,Near lndo-l\4yanmar Road,Wangjing 795'148 l\4anipur.

l\,4obile No 9862707148 e-mail cdacmanipur@yahco co in
Web site. war,"w coacTat,pu .o.g r(cr
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Cehtre for Developmeht Activities (CDAC Manipur) is a registered Stato level vountary organjsation
wo ing towards the welfare and development of weaker sections ofthe society t was established by a group of
yoLrng energetic enthusiasls,women and soclal workers of Wangjing ln 1989 with the objeciivos of eradlcaflon ol
illiteracy n rural aieas, parUcularly among wornen, improvement ol rural hea ih & san ilation, popularisation of sc ence
in auta areas,inlroduction of modem implements in agriculture,conseruation of environmenl, promotion ofpeace &
communal hamony etc By January, 2015 it became state level organisallon and has members from all the
dishcts of the state belonglng to varous walk of life to enable us to serye the people of the state befter CDAC
Manipur has also opened lts first branch offce at l\loreh Town of Tengnoupal District in If4arch,2015

II Leq.tl 5tatu5

CDAC Manipur was establlshed as a non profit, nof-political, non religious and non sectaian socialwelfare
voluntary organisation on 28th September,lg8g li has been granied teg stration under the

(i) Manipur Societies Registration Act,1989 (Act No.l of 1990)

(ii) Foreign Contribution (Regulation) Act,1976

(iii) Uis 12 AA of Income Tax Act1961

(iv) Juvenile Justic€ (Care and Protection of Chiidren) Amendment Act,2006

(v) The Rights of Persons with Disabilities Act,2()t6 and (vi) lmmorat Traffic (prevention) Act,1956

lll Vislo n
CDAC Manipur visualize asociety where peace,justce and equaljty prevalls and whercin allcjtizens irrespeclive

of castes, creed sex, culture, tradition,langlt ages, religjons ive if peace & h armony. I I a so visu alizes a socie ty where
the poor, the rnarg inal sed and th e weakei sections hav e af equa oppo rtLtnity of the r lnvo vement in ihe we fare and
development process which is value based sustainable,environment friendly and also have an opportunity lo
develop their fullest potential.

Rende ng welfare and development sgrvjces to all oommunity members who need such a service with their
acllve pafticipation to attain a well being way of life ln lhe sociery afd peaceful co-existence

V ohlcctiVes
a) Prcmotion and presewation of cultural heritages of both triba and non tdbals

b) Health and sanitation for rural,trlbals,scheduled castes and s um dwellers.

c) Socio economic uplifrment of poor & neody rural & tribal community and women in partcular.

d) Pre\rention,Rescue,Rehabilitation,Re-integralion and Repatriation of rNomen and children victirns
of traffrcking for Coinmercial Sexua Exploitation

e) Welfare of labourerc and their dependents

f) Conservation of environmentwild life and animal weJfare activitjes

g) Youth and adoLescents development,national ntegraton,communal hamony,games & sports.

h) Welfare and development of mino ties,0BCs,SC/STs and weaker sectons.

i) Women and child deveopment includ ng those llvifg n diffcult circurnstances and in need of care
and protection.

j) Welfare and rehabiitalion of physically,mentally and audio-visually challenged percons.

k) Senior C tlzens' welFare

,\4.



Vl Cend ct polrcy
CDAC Mahipur has set its own gender policy foa gender equiv One{hird ol managing committee memberc

and staff strength of ihe organisatlon shall be female

VII FjDa Dc l:) i 51atus
CDAC l\4anipur is a developlng and plog ressive organisation in terms of infia-structural facllilies as well as t s

fund lls fund are raises from weil wishers,locd donorc members etc as donations,annua renewal/ membershlp
fees/subsc ptlons,management contributionsr oca contdbutons lrom reference community and sales proceeds
offinished items,poullry and piggery producls and organisation of charity shows etc. lt also receives granlin-aid
,rom li]inistry ol Social Jusiice & Empowement, l\linistry of Womon & Child Development through Department of
Social Welfare,Govt. of l\,4anipur fol different projecis Thus CDAC Manipur,s fcome from alsouTces was
Rs 85,71,6041 dLrring the year 2017-2018 alone

Vlll Coveflrnn.e & ManilgcmeDt
The broad governance of ihe organisalon s done by a Managing Cafimittee, a cross secton of [a eni,

experjenced and devoled social workers.The Committee consists of 7 members and which is elecied for every 3
years Following are the Managing Cannittee members under whom the governance of the orgallisation vested

S,rYo, Name occupation Addross Edn, Qualillcations Desidnalion
Smt. ltl.Romi Devi Teacher Kakwa BA Pre6ident

2 Shri L. Brajabi Singh Culiivator Wangjing BA Vice-Presidert
3 Smi. t'/l Renuka Devi Adisi6 Wanqjlng BA & Vidrarad (lvusic) Secrelary
4 Shr A. Lali (umar Singh Business Moreh BSc Asst.Socret6ry
5 Smt. N Sushila Devi Enterpaefluer Wsngiing M Treasurer
6 M. Manoanqsana Meilei Ariiste Kakwa BA Member

Shri M. Romosh Singh Enterprenuer Uripok BA [,4ember

The overalL management of CDAC Manipu. ls done by tho foLlowlng managerial team i

A Geheral Statls :
S.i/0. lvarrs Design4lion EdE. Qualifrarti,olls

M.Sirsn humar stnoh jhiel Organis€r .MSVV, L]LL { LW,

F,i.Budhararii Singh
J Dr. Lisham Heathoiba IvlA,Phl)
4 Advooate Hemabati !1 LLB,LLft,I

B. Photography Training Centre Staffs i

S-ilo. Nan?e Eesignalion Edn. Sqalificatiah$
lnsltuetor BCA & Ceii n PhotoqiaDhv

2 l s: (h Amelia ilevl Dip.rn lllak+up/Beautician
3 Smt M.Jam!fla Dovi uax-cutrtfJc(P/l i B.Com
4 Itt.Zouramsem Peon/Swe€oer Xth P€ssed

C Multi-Service Centre Staffs :

Di. O.Jotinkumar
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lX Oiqa D r5a tr.,na I 5trUcture

1 UIIAWALA Proiect

CDAC Manipur has been running {ljjawala
project to combat trafficking in women and
chlldren,rescue & rohabilltation of suryivors of
iraffioking,re-iniegration & repatriation of survivors
ofkafficking since July 2008 at L4orch (border town-
neigbouring with ltlyanfiar), Tengoupal District of
It4anipur. The project is being supported by lhe lr,4in-

istry of Women & Child Development,Govt of
lndi4New Delhi under its scheme UJJAWALA A
Comprehensive Schene f$ Prevenfjon of Traffick-
ing and qescue. Rehabtulalion and Re inlegdlion
af victins of Trafricking lot Conmercial Sexual
Explaitation

Epamlamdam ujjawala Horne has been
running at l\4oreh under lhe scheme to provide

t0 thsrr tarnily by counselling,group therapy and vocational trainings for sconomic rehabllitation General

shelter and rohabilitatjon 10 lhe survivots of human irafficr{ng, The P & R Home provides shelter to 50 suruivors of
trafficking lvost of them are rescued by the otganisation and some are referrcd by the police,Cvc,Cwc,Childline
or other civilsooiety organisations For lohabilitauon and fudher re-in tegralion tofamilies or repatdaUon to their country
of origin or state. SocialWorkers and Clinical Psychologist of the Home help them in rehabilitaion and re-integralion

Mts fh Phutobatai Devi,DPO(tCDS),Chandet with inn.t$
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hoaith are also taken care the by doctot and
psychiairisi Lega ajd and finanacial assistance

are also provided ior economic empowelment.
Reglrlar and non formal education facilities are
a so provided

CDAC Manipur has formed 3 Canmunib/
Vigilance Groups (CVG;) at Kambang Khunou,
Khongkhag and Lamlong Khunou viiages to

keep vigil on trafficking actjvlUes in their localty
duiing theyear Nlernbers of theCVGS are meet
ing once n a month at their ocality to revlew the
situtation. lt has also conducted two sensitization

workshops on Trafflcking in Women & Children I
or various slakeholderc at Saivom Village and

lV achl Village The workshop was attended by representatives frorn wornen organisations, clvil society oru antsa t ons
ol different communilies like llleetei,Taml ,l\,4uslim,Kuki, Nepali, officlals from district admin straUonand
police,representatlves different NGos ll has also designed and developed pamphlets, booklets and leaf lets to
creale awareness on traffcking among genera masses As pattofthe proieci, CDAC Manipur sasorufning a
Half-Way Home a1 l\loreh for those jnmates who are ready for re tntegratjon,wo ing outside the p & R Home and
who can live seml-independenlly with minimum supervision Tt has also set up a Transit Centre at Wangjing

CDAC Mahipur is worklng in close coordinatiolr wlth Child Wolfare Comm ttees,Child Llne, mphal and
Blshnupur,l\y'oreh Polioe and Social Welfare DeparLTent Functioneries of ihe organisation, Vol!nteerc and CVGS
members conducted Rescue Operariors lrom iime time with the help of local Police

2 A'1ultr-5ervice Centre Ol,:ler Persons

CDAC Manipur has been rltfn ng a [y'u]ti

Service Centre Older Persons at Toubu Mllage,
Bishnupur,l!,laniplf since February, 2002 with the
generous support from the Ministry of Socla
J rslice & Fmpower^ erl.Go\,io' rdir Ne,^ Dell^

rrdet th€lt hiegftted Pragnnnes far Oldet
Persons. The project benefltted 50 poor and
uncared for older persons. These oldet persons
gaLhored ai ihe centre eveiy day aitd spent the
dav by cl^al'ilg read'nq boohs newo-papers.
journals, listening of saI sanga,kathas on
Ramayana, X/lahabharata,lvle tei puya, bashak,
Khongjorn parva,watching ofTV healih talks etc
aong wiih ihelr peer groups. Rouiine heallf
check-up are also done by a part trne doctor and
provides medic nes to the older persons. They are also taking outfor site seeing excursion, pilgr mage to d fferenl
religious places,tomples and rellgious congragations are also arranged ftom time to ijme Vocational irainings on
cane & bamboo crafls, agarbali and papad making papet bag making etc.arc also impa ed for using their leizure time
in productive works The tems of products range fror. paper bags,agarbati, papad cane and bamboo items etc
produced by these older persons at the centre h6s high dernand foi local consumption for ils low prlce and good
quality. Thus an older person can earned extra income at the cente while spending time with thek peers.

The organ sation also obseNed lntehatioDal Day of Older Pe'sonsan lstOctober,2017 at the Centre

Staffs of the Centre had also altended kaining courses of va ous level conducied by RRTC, W bal and
N SD, New Delhi

Wotkshop oh child tushrs e HtnaD f@fiiclins

Shawl being ptdsEnted h beneliciaties



i Photo,lr aphy Ce ntreTr4 r6 t 6q

CDAC Manipur started the training ln
the year 2000 with the granLin-aid from the

fi,linistry of Sociai Justice & Empowerment,

Govt ol ndia,New Delhi under the Sche,?e
af Financial Assistance to Valuntary Argn.
Warking fq the l elfare o/ OBCS and
continue to run The main objectve of the
oue year long kaining course s to impart
skjll training of photography to unemployed
ruralyouihs of OBC communily so thal they
may be in a position to get a job or self-
emp oyed The trainees have been impartng
techniques of photography like indooi &
outdoor photography,digltal photography,

dark room lechniques and appLication of
computer in photography by the experionced
lnstruclors They are also provided training materials like fims,foto papers, ohemlcals etc ard monthly stipend
Admrssion process fornew batch s starls during ll{arch olevery year by publishing advertisementin localdaiLies
The course slarted by 1st Apriland concuded in 31s[ I\larch every year The lntake capac]ty oJ the centre ls 30

CDAC Manipur has been engaging inmental heatf promotior if communiy slnce last 11 years by crea[ng
awaieness among rura masses about ihe mental ness and it's treatment. As a contnLte service in the field,
CDAC Maripur has slarted New Light
Centre for Mental Heallh &
Rehabilitation ( Half.Way Home
fo t Psych o- S o c i a I Re h a b i I itati o n
of Mentally lll Personsl at Wangjing
with own fund of the organisation. lnltially
the Centre provides counselling to lhe
contlolled & treated menlally lll persons by
a counsellor and a visiting psychiatrist.
Vocational traning on paper bag making,
agatu€Umaking,detergents/soap mak ng,
computer and cane & bamboo craft also
jmpa ed io the beneficiarjes as part of
rehabilltation. The Department of
Empowerment of Disabilities (Divyangjan)

l\/inistry of Social Justice & Empowerment,

Govemmeft of lndia has acknowledged
the work do ne by the CDAC Ma nipu r in promotion of mental health and provlded granlin-a d frcn F ebruary,2A15
under Deendayal Disabiiitjes Rehabilation Scheme. The s Centre is registered under section 49 of the Rights of
Persons wiih Disabilities Act20l6 The Centre has the seruice of Clinica psycholog ist Occupatjonal Th€rapist,
Psychjatrlst,ceneralPhysician,nursing care and provided psycho socia rehab itaton to j1 maes and 14 women/
girls who are treaied & controlied mentally ili persons

yaulhs ftcriving ?aininq at thq Cante

A teatn of DqHqfhoub.t visitEd NeB Li4ht CMi!P,



5 Ep;rnlrm.lan: op:n Shelier for Cirls

CWC & DcPu,chdndet alliciats visiii,a rhe sre/ldr

rag pickers, small vendors, street performers, orphaned, deserted, trafficked and run-away children, chidren of
migrant populaUon and any other vulnerable group of childrcn.

CDAC Manipur has started running
Epamlamdarn Open Shelter for Girls at
I!4oreh,Tengnoupal D skicl Uanipur with the
flnancial support from the i\,linistry of Women &
Chid DevelopmerL Covr o+ 'rdia,\e$ De ni
through the Depa ment of Socia Welfare,Govt
of l\,4an pur under the /riegrated Child Proteclon
Schene (ICPS) The objective ofthe shelter is to
prclide an oppo unity for the increasing number
of vulnerabe children n utban areas to be
protected from abuse and negleci on the street
and provide lhem access to alternatives. CDAC'S
Epamlamdam open Shelter for Girls cater io
all children n need of care and protection
particularly beggars, strcet and wo*ing children,

Sone of the activities of the Shelter arc ;i) ldentifu such children iaiihln the geographicat

area/location of the open Shelters
ii) Use innovative child friendly approaches and

outreach activilies to make contaclwilh them
iii) EstabLsh€d 3 Contact Points at

Pallel,Tongnoupal and lVachl Village
iv) Use techniques like music, drarna, story

telling, ouiings and olhei chlld friendly
meihodologies to attract and sLtstain the
interest of the children

v) once children slart participatifg, it inlroduce
age-appropriate educaton, access to
vocational tr€lnjng, recreaiton, bridge
education, linkages to the National Open
School Programme (NOSP), health care counselling, etc
ln order to provide usetul vocational tra ning to children, every Open Shelter should tie up wlth NGOS ar.td lTls
to either provide vocational kaining facilities by sending the children to such NGOs or lTls or provjde such
fac lities wlthin the Open Shelter
Provide aolessibi ty to girl of all age groups up to 18 years of age

vi)

vii)

7. Vocationai l-ralDrrg c{rm -productioD Cehtre

i) Handlaom Unit

CDAC Manipur started the programme with the aims of socio-economic up ftment of rura poor wornen
through handloom production thereby incieasng the handoom products 50 rural poor women/margina labours
are given basic and advanced skill training on h andloom weavlrg (fly shu tfle looms) and deslgning for three months
by the trainers at the cenke.They are also kained on marketing techniques and financial management rhe lrained
women are provided raw matelals and produced varleV of handloom products ranging frorn phanek inaphee,
bedsheet,chingphee,lowel etc.at the Centre. Raw rnaterials are also provtded to lhose trained women who wish to
worl' l-om lheir lome Al. he hished prodLcts are coleuteo at lhe cerfe and -a.he,ted.

Gnk playing ot the slfther
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ii) Enhtoidery & failaing Unit

CDAC Manipur has been conducting 12 months Embroidery, Taibrlng & Cutting training for Other Backward
C asses (OBCS) women,girls and youths since lasi many yearc The mair objective of the progiamme is to mpart
skill development training to girls, women and youths belongjng 10 other backward classes (OBCS) so that they can
take up the tradelor self eriploymen t and for employment after the train ngfortheir livelihood. During theyear the
programme beneftted 50 glis,women and youlhs from l\4oreh areas of Chandel District They were impa ed skill
talning on embroidery, tailodng and cuttng trados by the trained and expedenced trainers of the Ceftre CDAC
Manipur have been conducting Lhe lrainin g since last many yearc with a view to impart skill upgrad ation traif ing to
Iural poor Other Backward Classes (OBCS) women/girls & youths so as to enable them to se f employed thereby
increas ng their eamlng capacity. At the Centre, ttaineeswere allowed to work iogethet to earn a regular income by
producjng varlery of embroldered and readymade iterns once thejr training js cornpleted

u tntegrilted ttehahrlitqlion Certre lor /rddrct<

CDAC Manipur has set up an Lntegrated Rehabilitation Centre for Addicts (IRCA) at Nloreh,Tengnoupal
Distdct to rchabilitate alcoholics and other substance abused youths in view of the increasjng numbers of drug
add ict on among you ths of the area The Certre p rovides reh ab lita|on serv co to 15 youth s who are addicted to
a cohols,SP Tables,N 10 tablels and heroine No 4 by way of deiox lication programme under the superv sion of
Doctors,regular counselling by trained Counsellor and Yoga,medjtation and other physlcal exercise under the
gLlidance of trained inslruotors

I Compulcr Tr.lr ning

CDAC Manipur has also been
corducting various shor[ term and ong lerm
courses of Computer for various leveL of trainees.
The main objective of the Lraining is to impad
skill train ng of computer to educated
unemployed ruralyoulhs so thatthey may be in
a position to get a job or self,employed The
aim of skill developmenlis noI merely to prcpare
them for lobs, but a so to mprove the
perfomance of employed youlhsby enhancing
the quality of work ln which they are engaged

The sylabls of the coutses are prepared to
rneet the need oi the employers by the
experienced lnstructors The lnstitule runs 3 rnonihs basic coulse, 6 months certiflcates course and 1 years
Diploma in Cornputer Applications The lns tute has so fal trained about 550 youths under he soheme snce lts
iircepton in 2000 Cou nselling on iobs an d se f-employment to the passed out tra n ees are also given and m any of
them have got jobs in photo studios, colour photo printing labs,flm industry and many of them are self-employed

10 Livc5tock Far-mrng for lncome Ceneratioo "f p.u.rl p Trrbtl Vvomen

CDAC Mahipur has been engaging in Poultry/ Duckery and piggery farming since the year j99B with the
objeclive of encouraging self-employment among rural and tribal women through llvestock farmjng lhereby
increas ng of meai prcducts in lhe market and lmproving lncome of poor rural ard tribal women. Duiing th s year
the orgafisation identfied 150 poor women ftom Wangjlng ol Thoubal Disttct, Tengnoupal and lMoreh villages
fromTengnoupal Distrlct for the proqramme The identified women were given training on poultry and piggery
farming by experts from DistrictVeterinary offlce and sucessfufarmers at Wangjing Tengnoupaland l\,1oreh Villages
Chlcks,Duckling ang Piglets were dislributed to idontjfed and trainod women benefic aries in phase manner The
Organisation supplled 5 (five) piglets and 100 chicks/ Duckling each to womef benefciaries and also suppo ed

ftai^.es rccelvins Calpltu n.inins at the canttu
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50% cost ofleeds and ooncentrates Each beneficiarles sh all rcturned 50 % growlt pig s and hens to the orcanisaiion
ailer. The organrsation sells returned pigs and hen/ducks in the market The sales proceeds frorn the pouliry an.l
liveslock is use to finance organisalion's projeci and prcgrammes. ln this way the programme has been helping
many poor women jn their income generalion a|d socio economjc uplllment and it has also been the important
income eaming unit of organlsation's revenue slnce it's inception

CDAC Manipur has been member of All lvanipur NGOS Forum,trnphal and Thoubal District NGOS
Development Forum,Thoubal. !tis also a member of Confederatjon ofNGOSofRural lndia (CNR!),New Delh!,
ndia Network for Combatng Traflcklng(INCT),New Delhl and State Level Anii-Trafiickifg Commitiee The

Secretary,members and staffs are reg!larly participating trainings,conference,seminars etc on djfferent areas
conducted at natjonal and regional evel by NIPCCD,New Delhj, WGI\ILl,NOlDA,NtRD,cuwahati,NlSD,New
Delhi,RRTc,Wangbal etc CDAC Manipur s also a member of Thoubal Dtsh ct Chl d protection Society (DCPS)
under ICPS of fi,,linistry of Women & Ch ]d Development,Govt of lndia

Ch.Sanjoy Singh & Co.

C h al1er ed A cc o u n ta nts.

Old Lambulane,lmpha

1. Manipur Rural Bank, Wangjing Branch
2. lndian overseas Bank, lmphal
3. State Bank of lndia, M.G.Avenue, lmphal
4. United Bank of India, Thoubal Branch
5. Canara Bank, Thoubal Branch

Name of Official with Desionatio, & Address

Mr L. Victor Singh, District Child Protection Olficei,DCPU,Chafdel Inspection

l\4r. Ph. Devavrafz Sharma, Protection officer, D0Pt],Chandel

l!lr. M.Robindro Singh, LPO DCPU,Chandel

Shri Kh. Jitendra Singh,lvember,CWC,Thouba

O.Deben Singh, Superulsor DlC,Thoubal

Mrs. Sarju Moirangthem, Lecturer (OT),NlLD,NERC, Azawl l onltoring

K. Anita Devi, District Child Prcteclon 0fticer, DCPU,Thoubal

Gajoo Rajkumari. P oLe(lor otl'icpr DCP- Tl oLba' Inspection

Dr. l\il. Rajendra Singh. tulor-o RPTC. Wa,gbal

Mr. S- Kameshon Singh, l\y'onitor,RRTC,Wangbal

Thangkholun Kuki, District Soclal Welfare oficer, Chardel

N Jotish Singh District Social Welfare Offic€r,Thoubal

Mr. D Mathew Maring , Dlskict Social Welfare offcer,Tengnoupal

Mr. N. Binod Singh, Dislrlct Social Welfare officer,Etshnupur

Mr.L. ohaneshwor Singh, Child Welfare Officer,Deppt. of Social Welfare

Mr L. Bobo Singh, UlRW,DeppL of Social Welfare lnspeolion

Mr. N.Pritam Singh, SDC Khongjom lnspection

Ms. Hechin Haokip, Chairperson,CWC,Chande
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i. lrirodxcliorl
Centre for Development Activities (CDAC Manipur) js a registered State level volLlnlaly organisation

working towards lhe welfare and deve opmen I of we akel sectjons of the socle ty lt was established by a grou p of

young energetic enthus asts,women and social workers ol Wanging wilh lhe obiectives of eradication of illiteracy

in rLrra ateas, pafijcularly among women,improvelirent of rural heallh & sanltaUon,popularisaljon ofscience in tLlral

areas,ittroductlon of modern implements in agliculture,conservation of environment, promotion of peace &

communa! harmony etc. By January,2o]5 it bocame state evel organisation and has mernberc flom all the

disirjcls of lhe state belonging to va ous walk ol lile [o enab]e us io serve the peopje of L\e state better cDAc
Manipur has also opened its first branch oftice a[ ,]loreh Town of Tengnoupal Distlict in l\4arch,2015

cbAc Manipur was eslablished as a non proflt, non political, non-relig ous afd non sectarian socia welfare

voluntary orqanisation on 281h September,l9Bg Lt has been granted reg stration under the

(i) Manipur Societies Registration Act,'1989 (Act No I of 1990)

(ii) Foreign Contribution (Regulation) Act,'1976

(iii) u/s 12 AA of lncome Tax Act,1961

(iv) Juveflile Justice (Care and Protection of Children) Arnendment Act,2006

(9 Persons with Disabilities Act2005 and (vi) Immoral Traffic (Prevention)Act,1956

CDAC Manipur visualize a socieV where peace,justice and equality prcvails and wherein all citizens irrespective

of casles.creed,sex,culiLlre,ttadition,languages,religions live in peace & harmony t also visualizes a society wherc

the poor, the marg na sed and theweaker sections have an equa opportunity of thelr lnvo vement in the welfare and

development procoss which is valLre based, sustainable,environmenI ft]endly and also have an oppoltunity to

deve op their fulestpotenlial.

It1 Mis-ii*,
Renderng wellare and development services to all community r,rembers who need such a service with their

actlve parlicipation to attain a well belng way of life ln lhe society and peaceful co existence

V Ahjlcti/as
a) Promotion and preservation of cultural helitages of both triba and non-lribas-

b) Health and sanilalion for rural,ir bals,scheduled castes and slum dwellels.

c) Socio-economic uplifl,ment of poor & needy rlrral & t|bal comraLnity and wornen in pa lculat

d) Prevention,Rescue,Rehabilitation,Re nteglauon and Repatriaiion ol women and childlen victims

of traffckjng for Commercla Sexual Exploltation

e) Welfare of labourers and lhelr dependents.

0 Conservation of environment,wld life and animal welfare activities

g) Youth afd adolescents development,national n legrat on, communa hamony,gan]es & spo s

h) Welfare and development of minorlles,OBCS,SC/STS and weaker sections.

i) Women and child development lncluding those livlng in difficult crcumstances and in need of care

and proteclion

l) Welfare and rehabilitation of physically,mentally and audio visuaily cha engod pelsons

k) Aged welfare

M.



Cenke for Bevelopinent Activities (CDAC), Wangiing, LIahip[r

Vl cendel Falicy
CDAC Manipur has sei ts own gender policy lor gender equity Onelhkd of managing coinmttee members

and staff strength of the organisafion shal be female.

Yll. Flnafloiel Sla,us
CDAC Manipur is a developlng and plogressive organisaiion in terms of infra,structural facilil] es aswell as ils

fund lt's fund arc raises from well wishers, ocal donors,members elc as donatons,annual renewal/ membership
fees/subscipuons,management contllbutions,local coniributions fom reference commufiry and sales proceeds
offinished items,poultry and piggery products and or0anisation ofcharity shows etc t aso receives grant-in aid
frofi [,4inistry of social Justice & Empowermenr, Ministry ol women & child Deve]opment and llinistry of youth
Affarrs & Spo s for different projecis Thus CDAC Manipur,s income from all sources was Rs 92,36,869/ during
the year 2016-2017 alone.

Vlii. Ga-,lernarce & ilanag.nel,t
The broad governance of tho oruanisaiion is dofe by a Managing Cammiftee, a cross secUon ol talent,

experienced and devoted social workers.The committee conslsts of 7 members and whlch is elected for every 3
years- Following are ihe Managing comniftee members under $hom the govemance of the organisation vested

S,rvo. Nane Occupation Address Edn, Sualificatioos Designation
1 SmL [,I.Rami oevi Teacher lmphal BA President
2 Sh L. Brajabi Singh Cultivalor Wangling BA Mce-Presideni
J Smt.l\l Renuka Devi Artiste Wanoiinq BA &\4$arad (Music) Socr€lary
4 Shd A.Lalitkumar Singh Business Moreh BSc AssLSeoreiary

SmL N.Sushila Devi Enlerprsnuer Wanqiinq M Treasuror
6 [4.lManqanosan l\,,Ie]tei tutiste Kakwa M i\4eriber
7 Shri M Romesh Singh Enteryrenuer Urjpok BA l'/ernber

The overall management of CDAC Manipur is done by the foilowing manage al tearTt :

A. General Staffs : Name Designation
1 tvl Sushrl Kumer Sinqh Chief Oreaniser I\ISW DLL & LW
2 [,f.BudhamaFi Sine Proi6ct CoordinElar tsA
3 ui-. Lrsiam Hentitoiba Prolecl Llirgcicr (Resgarch i\,,lA,DoclorAl Fellou/
4 Advocale Hemabati W LLB,LLII

g Photography Training Centre Staffs :

Nane
1 I Roben Sinah lnsirltctor

tutist
SmL $,,1 Jafiruna Devi I Uom

4 Peoo/Sweeper

C. Multi-Service Cent e Stafls :

S,trlo.
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Cenhe for DevelopmentActivities (CDAC), Wangjing, Manipur

lX. Oryanisational Sltucturc

1. UJJAWALA Project

CDAC Manipur has beeo running Ujjawala
prolect to combat irafiicking in women afd
children,rescue & rehabilitation of survivors of
traffrcking,re-integration & repatiation of survivors of
trafficking since July 2008 at l\,,loreh (border town
neigbouring with lt4yanmar), Chandel Dislrict of
l\,lanipur The project is being suppoded by the lty'in;s
ky ofWomen & Child Dovelopment,Govt of tndla,New
Delhi under its scherne UJJAWALA - A Conprehen-
sive Schene lor Prevenlion of hafficking and Rescue,
Rehabilitation and R?integraton of vtctins af Traf-
faking for Connercial Sexual Explaitation.

Epamlamdam Protectivo & Rehabilitative Home Rally Agstnst Htrtn lelllcling
has been runnjng at IVoIeh under the scheme to provide shelter and rehabilitaton to the suNivorsof human baffickjno.
The P & R Home provides sheltor to 50 survivors oftrafiicking. ll4ost of them aro rescued by lhe orcanisation and som;
areroleffed by lhe Pol'ce,CVC Cwc,Childhno o. olhe.civil society organisadors tor tehabilit;iion and further re-
lntogration to farnilies or repalria[on io lheir counlry of o ginor state socialworkers and c inical psychologisl of
the Home help them in rehabritaion and re integralion to rheir famiry by munseling,group thorapy a voc;tional
fainings for economic rehabilitatjon. Generaland mental heaJlh are also taken carsthe by docloi and psychiakist
Legal aid and linanacial assistance are also provided for economic empowerment. Regular and non
tion facilitjes are also provided.

E ,rr,



- CoAC fiIanipur has fomedlirlte Connunity Vigilance Graups (CVG|) alpeace sland,Ana Khunou and Sa] k
Tampak villages 10 keep vigil on kafficklng activities in their locality during the year . [y'embers of the cvcs are
meeting once in a month at their ocality to revlew the situtation. lt has also fomed li has also conducted hrvo

sensitzation workshops on frafficking in women & chlldre, for various stakeholders at saivom village and Machl
vlageThe workshop was attended by representalives from women organisations, civil society organisations of
different cornmunities llke lvleetei,Tanril,Nluslirn,Kuki, Nepali, officials lrom district administrationand
poiice,representairves differenr NGos lt has also deslgned and developed pamphlets, booklets and leaf lets to
create awaTeness on trafficklng among general masses As part of ihe projeci , CDAC l\lanipur is a so runn ng
Epamlamdam Half'Way Home al l\loreh for those inmates who are ready ior re integration,working outside the i
& R Horne and who can live semi independently with minimum supervison lt has also set up a Transil Centrc
at Wangllng.

CDAC Nlanipur is working in close coodination wth Child Welfare Comrnlttees,Chi{d Line,lmphal and
B sh n upur,lvloreh Pol ce and soc al welfare Department Fu nctio neies of the organisauof, vo un teers and cvcs
memberc oonducied Rescue Opehtions ftom time time with the help of local police

2 l"4ulti-Service Centre Older Persons

CDAC Manipur has been running a ltilulti-

generous support ffom the llinlstry of Social
Juslice & Empowerment,Govt.of lndia, New Delhi
under their /rlegr.afed Progrannes for Alder
Persors. The project benefitted 50 poor and
uncaled ior older persons. These older peasons
galhered at the centre every day and spent ihe
day b/ c\al, rq. Ieao lq Dools re,rs-pap6rs,
journa s, listening of sat sanga,kathas on
Ramayana, l\lahabharaia,lveite puya, bashak,
Khongjom parva,watching of ry healih talks etc. arj$ pesans a. .jt ontine pto4tann.
along wilh their peer groups. Rout ne healh check-up are also dono by a part-ume doctor and provides medicines
to the o,der persons They are also taking oul for site seeing, excursion, pilgrirnage to differen I religious places,tomples
and religious congragations are also arranged from iime to time vooational trainings on cane & bamboo
crafls,agarbati and papad maklng paper bag making etc are also lmpa ed for usirg iheir lelzure tine in produclive
worl(s. he rtems of pToducts range lrom paper
bags,agarbati, papad,cane and bamboo items
etc produced by these old er persons atihe cenlre
has high demand for local consumption for its low
price and good quajity Thus an older person can
earnod extra income at the centre while spending
lime wilh lheir peerc

The organisation also observed
lntemational Day of O/de. Persors on 1st
0ctober, 2016 at the Centre. During the
observalion,older persons in and around lhe
villages are inviled and honour with simple
presentation,resource persons delivered lecture
on issues of older persons,pedormancE by older
persons etc Stafls ofthe Cenlre had a so attended

Ptet?ptin! . Shawl to .n Cl!,"t Persor; as ptut rt lqtn)taiion! D.,t
o! Cnlet Per.ar.,2q16

training courses of va ous level conducted by RRTC Wangba and NlSD,New Delhi

CentreforDevelopme$tActivities (CDAC),Wangiifig, Manipur
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3 Epamlaridam lnsiilute of lnforrntion lechnologv (EIIT)

The lnsiitute has beef running the foJlo\,r/ing two job oriented vocational trainjngs viz photography and Computer

l. PhoLoJr;iihy duur(o :or Od Cr :

CDAC Manipur stffted the training in the year
2000 

',1i 
ith lhe granlin-aid lrom the llinistry of

Social Jusiice & Empowerment, Govt. of
lndia,New De hi uftet lie Schene of Financial
Asslsiarce lo Voluntary Orgn. Working for lhe
l4le/fare oF OBCS and continue to run The main
objectjve oflheoneyear long tral|ing course is to
jmpart skill train ing ofphoiography to unemployed
ruralyouths of oBC commLtnily so ihat ihey may
be in a position to get ajob ot self-empoyed Th-6

tra fees have been impatting tochniques of
photography like lndoor & outdoor
photography,digirai photography,dark-room techniques and application of computor in photography by the
experenced nstruciors They are also provided tranifg materia s like flLmsfoto papers, chomlcas etc. and
monthly stipend Admlssion process for new batch is starts during lvarch of every year by publishing advertisement
in localdailies. The course starled by 1st Aptll and concluded in 31s|Varch every yeal The intake capacity of the
contre is 30 trainees
li Ccmplter Course :The nsliiute has also been conducting various short term and long tem cources of
Computer for various level of trainees. The main oblective of the kaining is to impart ski tralnlng of computer to
educated unemployed ruralyouths so that ihey may be ln a position to get ajob or self-employed Thealmof skill
development,is not merely to prcpare them for jobs, but also to improve the peformance of employed youthsby
enhancing the quality of work in which they are engaged The syllabus of the courses are prepared to meet ihe
noed of the employers by the expe denced lnstructors The lns|tute runs 3 months basic course, 6 months cediflcates
course and 1 years D iploma n Com puter Appl ca tions. The lnst lu te h as so far tralned abou t 490 you ths under lhe
scheme since its nception in 2000 counselling on jobs and self-employmenl to the passed out trainees are also
given and manyolthem havegot jobs in photo studios, colour photo printing labs,film ind lstry and many of them are
self employed.

4 Epanilam.iar,"r f.ialf-g,Jay Fio le fcr psycho-Social Rehebilitation of fu!ehtal!y Xll persen6

CDAC Manipur has been engaging ln mental heath care servlce in communiV since Last 1O years by creating
awareness among rural masses about ihe menlai

'ress ano ls feail_p1 A" a conl lLe service in
ihe f,eld, CDAC Manipur has started Epamlamdam
Half-way Home for Psycho-social Rehabilitation
of Controlled & Treated Mentally lll Persons at
Wangjing with own fund ofthe organisation lnitialy
the Home provldes counselllng to the conlrolled &
treated mentally ill persolts by a counselot and a

vislting psychiatrist Vocational training on paper bag
mak ng,agarbatimaking,detergents/soap making,
clmputer afd cane & bamboo craft aso riparted
to the beneficlarles as part ol rehabilltaUon The
Department of D sability Affairs, It4inistry of Social
JusUce & Empowement, Governmenl of lndja
has acknowedged the work dofe by ihe CDAC Manipur n promotion of mental health and prcvlded grant-in aid
from FebrLary,20'15. The Home has the service of Clinical psychologist,Occupational Therapjsi,
Psychiatrist,GenetalPhysician,nurcing care and provided psycho-social rehabilltation to 11 males
girls

An kntate is bel1d ,iven bnl Pnt L!

Ccnire for DeveloFment Act'vities {C0AC), Wangiing, Dlanipur
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ODei.- Sheliar r'cr C;iis

CDAC Manipur has started running Epamlamdam Open Shelterfor cids at l\y'oreh,ChandelDislrlct,l\lanlpLrr
with ihe financia suppofi from the [ilinistry of Women & Child Deve]opment Govt of lnd a,New Delhi through
Department of Soc a Welfare, Govi. ol tul anipur u rdet lhe lntegraterl Child proteclion Scheme (lCpS) Th e objec tive
of the shelter is to provide an opportunity for the ircreasing number of vulnerabe children in urban areas to be
protected from abuse and neglect on the skeet and provjde them access io alternatives CDAC,S Epamlamdam
Open Shelter for Girls cater to al childrff n need of care and prolection particularly beggarc, sheet and work ng
ch ldren, rag pickers, small vendors, sireel

vi) onc€ chidren start participating, itintroduce age appropriate edLrcation, access to vocational training, recreation,
bridge educaUon, llnkages to lhe National Open School programme (NOSP), health care, counselling, etc

vii) ln order to provide useful vocational tra ning to ch dren, every Open Shelter should tie up with NGOS and lTls

performers, orphaned, deserted, lrafficked and run-
away chidren, children of mlgrant populaiion and
any other vu nerable group of chlldren

Some of the activities of the Sheltet arc ;
i) dentifu such ch ldren within the geographlcal

area/location of the Olen Shelters.
ii) Use innovative chid friendly approaches and

oukeach activities to make contact with them.
lii) Established 3 ContactPonts at Pallel,

Tengnoupal ard Salemthar (Chande )
v) use techriqJFs like m.tsir oramr sLory 

.F irg.
ouLing( ard oLle, clilo l,er d'rr rre noootog e.
10 attraci and sustain tlte interesi of the ch dren

ro p,tl-el oro,roe vo.al,orta'_ta,ri1g .act r,es

bv sondirg lne (l lo-Fn -o sLch N6Oq or l, rs
or provide such faclliles wllhln the Open
Shelter

!i!)P.ov d" access.oili.y og o'al. aqeq.oups

up to 1B years of age

4 Old AEe llcme

CDAC Manipur has been running an Old
Age Home al fty'oreh,Tengnoupa] Distrlct to
provide food,she ter and medical care to the
abandoned and uncared for older percons of (he

area During ihe year the orgafisaUon prov des

womef are piovided raw mater als and prodLtced variety of handloom ploducts ranging fronl

shelter to 5 male and 5female inmates lir the Home, health oFthe inmates were reguiarly checked up by one parl
Iime doctors and trained nurse. Regular counselling were also given to the nmates by kained counsellorc and
physlca exerclse were also done by a trained inshctor lfTnates were taking out for outing at dlfferenl rellgious
places as parl of recreaton.

7 icceiionai Traiiting-cLl!i-.-ProCiriiiolt Centre ioi Olja trJofl.iejt & youihs

i) liandloorn Unit
CDAC Manipur statted the programme with lhe aims of socio-economic up iftment ol rural poor woTnen

through h andioom production thereby lncreasing the hand oom prod ucls 5! ru rcl poor women/margin a labolrrs
are given basic and advanced ski I kaining on hand oorn weaving (fly shutue ooms) and designing for three months
by the trainers at the centre They are also irained on marketing lechniques and fnancial managemeEl The trained

thih;en rnjnting rt th. Shelt?t

Ch:;lrvard ri S\|LCHH PAlt ti AWADE 1t1t' at lN Sn.iizt

Centre lor Developmeni Act'vities ICDAC), l,Vangjihg, tvlinipur.

M.



bedshee t chingphee, towel etc.at the Cefke. Raw
materials are also provided io those trained
women $ho wish to work from lhek home A1 the

finished products aro collected al the centre and
marketfed
ii) Enhrcidery & Tailoing Unit

CDAC Manipur has been conducting 12
months Embroidery, Tailodng & Cutling training
for Olher Backward Classes (oBCs) women,girls
and yoJils since asl -aly yea s Tl^e rail
oblective of the programme is to imDart skill
development traning to girls, women and youths
belonging to other backward classes (OBCS) so
that they can iake Ltp the tmde for self-employment

economic upliftment and it has also been the important income earning unit of organisatiof's revenueiiqce ils
incepton

and for employment after the lrain ng for their ve ihood During the year the programme benefitted 50 glrls,women
and youths fiom fty'oreh areas of Chande] Dishct They were impaded skill train ng on embroidery, tailor ng and
cutting bades by the kained and experiencod lrainets of the Cenlre CDAC Manipur have been conducling the
kalning since last rnany years with a v ew to impart skil upg rad ation train ing to rural poor Othe I Backward Classes
(OBCS) women/g rls & you ths so as [o enable them to self-e mp]oyed thereby ncre asing thelr earning c apacity. At
the Cenke, kainees were allowed to work together to earn a regular income by producing variety of embroldered
and readymade items once their kaining s compleled

B. Integrated Rehabjlitation Centre for ,Addicts

CDAC Manipur has set up an lntegrated Rehabilitation Centre for Addicts (IRCA) at fuloreh,Tengnoupal
District to rehabilitate alcoholics and other substance abused yolths in view olthe increasing numbers of drug
addiciion among youths of the area. The Cenire provides rehabiiitalon service to jS youths who are addicted to
alcohols,SP Tables,N-10 tablets and heroine No.4 by way of detoxlficalion programme under the superuision of
Doclors,regulai counselling by trained Counsellor and Yoga,meditaUon and oiher physical exeiclse undei the
guidance of ta ned instructors

g. Liveslock Farmii'rg ior Income Generation of Rural & Tribal Wome

1)Po llry & Duckery Urift During thisyearthe organlsaiion identifled 60 poor women fom Wangjing vilages in
Thoubal District for lhe programme. The identified women werc given kaining on poultry farming by experts from
District Vete nary oflce and sucesslull farmerc at Wangjing. Chicks were distributed to identifled afd lrainod
women beneJica es in phase mann$ The Organlsation supplied 10 (ten) chicks each lo women benefic aries
and also suppo ed 50% of feeds and concentrates. Each beneficiaries shal returned 5 mature hef to the
olganisation .Thus,ihe programme has been helping many poor women if their income generaUon and socio-
economic upliftment and t has also been the impodant income earning unit of organ sation's tevenue since it,s
inception The farm has also been serving as training cenlre for poultry famlng for lhe beglnners

ii) Piggery Unit i CDAC Manipur has been engaging in piggery farrning sjnco the year 1998 io encourage seli
employment among rural and tribal women through livestock farming n rura and t bal ateas ofThoubal,Tengnoupal
and Chandel Dlst ct ihercby Inoreasing of meat products and improving jncome of poor rural and tribaL women.
During this year the organisation identifled 100 poor women ftom Tengnoupal and [4oreh villagee in Chandel
Dist ct for the programme The idenlified women were g ven train ng on piggery farming by experts from Dlstdot
veterinary offce and slcesstull farmers at Tengnoupal and Moreh \lllage- pigleis were distributed to identifed End
tralnedwomen benefciaries in phase manner The organisalion supplied 5 (five)piglets oach to women boneficiades
of the two vil{ages and also suppoded 50% of feeds and concentrates. Each be,refciaries shall returned 5 piglets
to the organisation after breeding or 2 matured pigs The returned piglets are agaf distributed to new
benefciaries.Thus,the programme has been helping many poor women in their income genemtion and socio-

He.tth ol an lhntate ls heing axakine hy Dociot

Cenke for Development A.tivilies (C0AC). Wangjing. Manipur.
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Centle for oevelop ment Acti!ities (CDACi, Wangiing, Manipur.

CDAC Manipur has been member of All !Vanipur NGOS Forum,lmphal and Thoubal District NGOS
Development Forum,Thoubal. llis also a member of Confederation of NGOS of Rural lndia (CNRI),NeW De h,
lndia Netwoft for Conrbating Tralicking(INCT),New Delhi and Siate Level Anti Traificking Commii(ee The
Secretary,members and siaffs are regularly partlcipating trainings,conference,seminars etc on difierent areas
conducted at nationa and regtonal level by NIPCCD,New Delh, WGNL ,NO DA,NlRD,Guwahati,NtSD,New
Delhi,RRT0,Wangba elc CDAC Manipur s also a member of Thouba D sh ci Ch d protection Society (DCPS)
under ICPS of fi,4inisl,ry of Women & Ch]ld Development,Govt ol Indla

Ch.Sanjoy Singh & Co.

Chaftered Accauntants

Old Lambulane lmphal

S-L.Gangwal & Co

Ch atlered Accou nla nts,

Thangal Bazar,lmphal

1. Manipur Rural Bank.Wangjing Branch
2. Indian Overseas Bank,lmphal
3 State Bank of lndia,M.G.Avenue,lmphal.
4. United Bahk of lndia,Thoubal Branch.

S. /Vo. Nane of Visitihg Official with Designation & Address Purpose of visit
I Shri L. Victor Singh, Diskict Child Protection offoer,DCP|,Chande lnspecton

2 Shri Kh. Jitendra Singh,Member,CWC,Thouba lnspectlon

3 Ms.Babita Sapatn.Secretary,RVS Wangbal lnspection

Ph.Khangm€ilun,ct4.DIC Thoubal lnspection

5 Alendra Tripathy, Offlcer n-Charge NlLD,NERC,Aizaw l\lonitorirg

6 K.Anita Devi,Diskict Child Pioteclion Offrcer, DCPll,Thoubal lnspecton

Gajoo Rajkumari, Protection Off cet,DCPU,Thoubal lnspectjon

I Ravi Sharma, Protection officer,DCPu,ThoubaL nspectton

R.K.Tamphasaha, Soc a Wo-1er,DCP-,Tl oubal lnspectjon
10 Dr.K.Meena Devi,l\7ledica Off oer,DTC,Thoubal Camp

11 Dr Kh.Robindro Sihgh,Psychiatrist,District Hospital,Thoubal Camp

12 Dr M.Rajendra Singh,l',4onitor,RRTC,Wangba l\loniloring
13 S Kameshon Singh,lvlonitor,RRTC,Wangba Mlonitoring

14 Thangkholun Kuki,Dist ct Soclal Welfare Officer,Chandel Offlcial Visit

15 Th-Nilakumar Sihgh,Diskict Social Welfare Ofilcer,Thoubal lnspection

l6 Mr.D.Mathew Maring,Social Wefare Oflcer,lvloreh lnspecUon

17 N.Binod Singh,Dlstrict Social lryelfare Ofticer,Bishnupur lnspection

l8 Ms Nancy Tingneihoi,Research Scholar,TlSS,Hyderbad Dala Co!lection

19 Kh.Tompok Singh,Secy,ABCDO 0bservation Home,Khongjom Officia Visit

**********


