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1. Introdviction

Centre for Development Activities (CDAC), Manipur is a registered state level voluntary organisation working
for the welfare and development of women & children,care & protection of children care of senior cifizens, promotion
of mental health etc. Initaially it was established by a group of young energetic & enthusiatic youths,women and
social workers of Wangjing in 1989 with the objectives of eradication of illileracy in rural areas, parlicularty among
women,improvement of rural health & sanitation,popularisation of science in rural areas,introduction of modern
implements in agriculiure,conservalion of environment, promotion of peace & communal harmony etc

In the year 2015 we became state level organisation and has members from 8 (sight) dislricts of the stafe
belonging o various walk of life which enabled us to serve ihe people of the slate better. We have also opensd our first
branch office at Morsh Jown of Tengnoupal District in March,2015

II. fegal Stats
]

We were astablished as a non-profit, non-political, non-religious and non-sectarian social welfare volunfary
organisation on 28th September,1989 and has been granted registration under the

() Manipur Societies Registration Act,1989 (iv) Rights of Persons with Disabilities Act,2016
{Act No.7 of 1990} (v) Immoral Traffic (Prevention) Act 1856

(i} Foreign Contribution {Regulation) Act, 1976 (v} Juvenile Justice {Care and Protection of

(i) Ufis 12 AA of Income Tax Act, 7361 Children) Amendment Act, 2006

ITf, Yiswon

We visualize a society where peace,justice and equality prevails and wherein all citizens irrespective of
castes creed sex culfure Iradition Janguages,religions live in peace & harmony It also visualizes a society where the
poor, the marginalised and the weaker sections have an egual opportunity of their involvement in the welfare and
development process which is value based, sustainable environment friendly and aiso have an opporlunily fo develop
their fullest potential.

T, Miision

Rendering welfare and development services to all community members who need such a service with Lheir
active parlicipation to allain a well being way of life in the sociely and peaceful co-existence

V. f.}f'?j%tvfe_s

a) Socic-economic upliftment of poor rural & fribal community and women in parlicular.
b) Welfare service for children in need of care and protection

¢) Combating of human trafficiking- Renabililation & Re-integration of women and children survivors,
d) Welfare of women fiving in difficult circumstances

e) Conservation of environmenl, wild life and animal welfare activities.

f) Youth and adolescents development,national inlegration,communal harmeny,games & sports.

g) Welfare and development of minorities, 0BCs,8/Ce,5/Ts and weaker secticns.

h) Welfare and rehabilitation of physically,mentally and audio-visually challenged persons.
i) Senior Citizens' welfare programmes,

|} Welfare programmes for women & child labourers




V1. Gender Psfiwf

WWe set its own gender policy for gender equity. More than one-third of managing commillee members and staffs
of the organisation are women.

VIL, Financial Status

We are developing and progressive organisation in ferms of infra-structural faciities as well as it's fund Our funds
are raises from well wishers,iocal donors,members sic. as donations,annual renewal/ membership fees/
subscriptions,management contributions, local contribufions from reference community and saies procesds of finished
iterns, poultry and piggery products etc. We also receives grant-in-aid from Ministry of Social Justice & Empowerment,
Minisiry of Women & Child Development through Departrent of Social Welfare,Govt. of Manipur for different
projects. Thus our income from all sources was Rs.71,87,518/- during the year 2018-2019 alone,

VITL. GevernAnce § Manpqement

The broad governance of the crganisation is done by a Managing Commitfee, a cross section of talent, experienced
and devoted social workers.The Commitiee consisting of 7 members which s elected for every 3 years.

S.No.| Name Occupation | Address | Edn. Qualificafions | Designation
1 | Mrs.M.Romi Devi Teacher Kakwa BA President
2 | Mr. L, Brajabi Singh Cultivator Wangiing BA Vice-President
3 | Mrs. M. Renuka Devi Arliste Wangjing | BA & Visharad (Musie) Seerelary
4 | Mr. A, Lalitkumar Singh Business Moreh BSc Asst.Secretary
5 | Mrs. N. Sushila Devi Enterprenuer | Wangjing BA Treasurer
6 | Mr. M. Mangangsana Artisie Kakwa BA Member
7 | M M. Romesh Singh Enterprenuer Uripok BA Member

The overall management of CDAC Manipur is done by the following managerial ieam
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[ Projeci S.No.| Name Designation Edn. Qualifications
1 | Ms.L.Rashitombi Devi | Project Director MSW
i B Marashwar LEmoal Feyohgloas! WA THEehalmay]
|Enaminmdam 3 Smi. M.Jamuna Devi Clasie-gum-Agoai B.Com
Ujjawila 3 [ W Jh. P Eimas Levi | sl Wl B5o
Project = | Ms. L Anita Davi Social Wotkar BA
§ smt L.Medani BT Vilith passed.
7 | Ms.Banis Guard 10+2
8 Bir K Hobindre Bat-1ime DoolrPeyonatas | MD(Psyshiatry)
1 Mz B Pusipsan Frojeat Wanage A {Psychology)
2 Wrs. M.Ranjana Devi Holuss Keeper BA
3 M= Th: Mgeniticl Davi Helper VIt passed
4 e -Th. Bchihdea Slngh | Waichman VHIth Passed
New Light 5 [ W1 Jamuns Lk Accountant & Com
CMHR 8 | Mys. L Eaidhyaan Spoid Warker MSc
© | MrJagatjit Tongbram [nistrniztor [ Takoringfmis. | X with Cerifficate
|(eatt Wayttorna) |8 | MM Kar S Instructor (Carpentry ) BEC Wi Cartiicen
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& | ThiOpen Sivgh Yoga Therapist (P/T) . | GNM
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IX. Pramnisatienal Structure
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I pTAWALA Preject

We have been implementing the Ujjawala project
to combal trafficking in women and children,rescue &
rehahilitation of survivors of trafficking,re-integration &
repatriation of survivors of lrafficking since July 2006 at
Moreh (border town-neigbouring with Myanmar},
Tengoupal District of Manipur. The project is supported
by the Mistry of Women & Child Development, Govl, of
India,New Delhi under the scheme UJJAWALA -A Com-
prehensive Scheme for Prevention of Trafficking and Res-
cue, Rehabilitation and Re-integrafion of viclims of Traf-
ficking for Commercial Sexual Exploitation through the
Department of Sceial Welfare,Govt. of Manipur

. ramng over of Giit presented by the Mepalese Embassy o Shil
We set up the Epamiamdam Ujjawala Home al i ghon Mow'ble OM Manipw througn Hre reseltisticn loam

Moreh under the project -providing rehabilitation,re-in-
tegration to their families or repatriation to lheir country
of origin to 50 survivors of human trafficking and vulner-
able womean/girls who were rescued freferred by lhe
Police,CVGs,CWCs,Childlines,other civil society
organisations. Our Social Workers, Clinical Psychologist
and vocationa! instruciors helps them in rehabilitation
through counsellingand vocational trainings for eco-
nomic rehabilitation and re-integrated them to their fam-
ily . General and mental health care are also done by our
doctor and psychiatrist We also assisted them in legal
matters and provided finanacial assistance for
sconomic empowermsnt, Regular and nen-formai
educalion are also given to young women and girls

(riiciaiz of Nepalese Embassy with Sacisl Wellare Depit Goll and
iawalz NE0s Defols hisking off repeiriaifen isam for Nexal

As a preventive measure we formed 3 Community Vigi-
tance Groups (CVGs} at Kambang Khunou, Khongkhag
and Lamiong Khunou villages of the disfrict o keep
vigit on suspecled trafficking aclivities in Lheir localities.
Our Social Workers and members of the CVGs are
meeting once in a month at their locality to review the
situtation. We had also conducted two sensitization work-
shops on frafficking for various stakeholders al Saivom
Village and Machi Village and attended by women,
youths, police, NGOs elc. At our Half-Way Home,
8 inmales who are ready for re-integration and working
ra— | outside the Ujjawala Home are staying. We had also
Wirs § Bemeka Devi Sceretary CDAC Manipu: speaking 51 on set up a Transit Centre al Wangjing
Lwaresess Piegranme on Fumean Tiarffeaiag

We have also been working in closely with Child Welfare Committees,Child Lines,Moreh Police and Social
Woelfare Department. Our volunteers,slaffs and CVGs members conducted Rescue Operations from time to time
W|th the help of local Pohce We had rescued 45 {forty ﬁve) Nepalese womenfg[rls from Moreh and repatnated fo I\Iepal
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At our home we provides recrealional facilities like
library, messeges by pastors or religious leaders health
talks, tradilional story telling like sai-sangakathas on
ramayana/mahabharala,meitei puya, hashak, khongjom
parva,watching of TV screening of video films elc
| Routine counselling by counsslior/social workers, health
check-up by part-time doctor and nursing staffs are also
done Light physical exercise and yoga are also arranged
to keep inmates fit They are also taking out for sile
seeing, excursion to different historical imporiance
places lemples and religious congragalions are also
arranged fram time to fime. Vocational trainings en
cane & bamboo crafls,agarbati, papad making,paper
bag making etc. are also imparted for using their
leizurs time In productive works and produces paper bag

has high demand for local consumpition for its low price and good quality Thus an inmate can earned exlra income

at the home while spending time with their peers,
_'.?.'F' ":-'_ ':'q"'_'.l'l'
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We had been implementing a Mulli-Service Centre
Clder Parsons at Toubul Village, Bishnupur,Manipur
since February, 2002 with the support from lhe Ministry I
of Social Justice & Empowerment,Govt.of India, New |
Delhi under their Integrated Programmes for Older
Persons

We have converted it into Senior Cilizen's Home
from 1/4/2018 as per Minislry's instruction under revised
guideline of Integrated Programme for Senior
Citizen’s (IPSrC) at Moreh Tengnoupal District, Manipur
The home is providing shelter to 25 abandoned and
homeless women senior citizens of Tengnoupal District

s,agarbati, papad,cane and bamboo items ete. These items

We also observed International Day of Older Persons every year on 1si October at the home. Our staffs have

algo attended training courses of various level conducted

by RRTC, Wangbal and NISD, New Delhi from time to time




We have been engaging in mental healh promotion programmes in rural areas of Thoubal and Tengnaoupai
district since 2004 by creating awareness among rural masses about the traditional myths in mental iliness realities
of mental illness and i's treatment. With this experience we felt the need for a rehabilitation centre and thus started
New Light Centre for Mental Health & Rehabilitation { Hal/f-Way Home for Psycho-Social
Rehabilitation of Mentally lf Persons)at Wangjing with own fund of the organisation [nilially the Cenlre
provides counselling and vocational guidance to the controfied & freated mentalty ill persons by a counsellor and &
visiting psychiatrist

The Department of Empowerment of
Persons with Disabiliies {Divyangjan) Ministry of
Social Justice & Empowermsht, Government of
India has acknowtedged !he works of the
arganisation in promotion of mental health and
sanctioned grant-in-aid from February, 2015 under
Deendayal Disabilities Rehabilation Scheme
(DDRSY, Our centre is registered under seclion
49 of the Righte of Persons with Disabilities
Acl, 2018 and now has now the service of Clinizal
Psychologist, Occupaiional Therapist, Psychiatrisl,
GeneralPhysician,nursing care ,vocalional

trainings of carpentrytaiioring,mat making,
agarbati making etc. and providing psycho-social
rehabilitation to 11 males and 15 women/girls who
are lreated & contralled mentally ill persons, We
admitted  inmates  recommended by
Psychiatrist Medical Officers,Pradhans,Local
Clubs,Police alc Inmates are counseliad by
Clinical Psychiatiist,Ocoupational Therapist and
given (reaiment by Psychialrist as part of
rehabililation &3
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We starled the projecl Epamlamdam Open o

Shelter for Girls at Moreh, Tengnoupal District,Manipur
wilh the financial support from the Ministry of Women &
Child Development,Govt of India,New Delhi through the
Department of Secial Welfare, Govt. of Manipur under
the integrated Child Protection Scheme (ICPS). The
objective of the shelter is to provide an opportunity for the
increasing number of vulnerable children in urban areas
to be protecied from abuse and negiect on ihe slrest and i
provide them access fo alternatives. CDAC's he==
Epamiamdam Open Shelter for Girls caters (o all
children in need of care and protection particularly
beggars, strest and working children, rag pickers, small
vendors, street performers, orphaned, deserted, trafficked
and run-away children, children of migrant population
and any cther vulnerable group of children,

Activities undertaken at the Shelfer are |

i) Identify such children within the geographical
areaflocation of the Open Shelters

ii) Use innovative child friendly approaches and
outreach activities to make contact with them,

i) Established 3 Contact Points at Pallel, Tengnoupal
and Machi Village

iv) Use techniques like music, drama, story-feiiing,
outings and other child friendly methodologies to
attract and sustain Lheinterest of the children,

V) Once Gh"dre.n start parlicipating, it introduce Oae ot our gills teceives bronze medal 2 Karate championshin
age-appropriate education, access lo vocational held ai Simapy rPJaga!and
fraining, recreation, bridge educafion, linkages o
the Nalional Open Schocl Programme, health care,
counselling, elc.

vi) In order to provide useful vocational fraining to
children, every Open Shelter should tie up with
NGOs and ITls to either provide vocalional training
facilities by sending the children to such NGOs or
[Tls or provide such facifittes within the Open Shelter.

vil} Provide accessibility to girl of all age groups up to 18
years of age

Oui Gires at wizgterical Kirangjom Wer Momorial Gate

£, ,Psfme‘:mjm;y f%x;v}' Training Lenére
We started the project in the year 2000 with the FhotoomptyRTisineeshe NG Rining
grant-in-aid from the Ministry of Social Justice & Empowarmenl, Govt. of india,New Dethi under the Scheme of
Financial Assistance fo Yoluntary Orgn Working for the Welfare of OBCs and continue to run.The main objective of
the one year long training course is to impart skill fraining of photography to unemployed rural youths of OBC community
so that they may be in a posiion to get a job or self-employed The trainees have been imparting techniques of
photography like indoor & outdoor photography,digilal photography,dark-room technigues and application of computer
in photography by the experienced Instructors. They are also provided fraining materials like films fote papers,
chemicals efc. and monthly stipend.  Admission process for new batch is starts during March of every year by |
pubiishing advertisemnent in local dailies The course started by 1st April and concluded in 31st March every year.

The intake capacily of the centre is 30 frainees. O3 E e |
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| Centre. We have been conducting the training since last many years with a view o impart skill upgradation training to
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£ Vecativral Tr aining-cum-Production Centre
i) Handlcom Unit . Woe started the handloom weaving unit with the aims of socio-economic upliftment of rural
poor women through handloom production thereby increasing (he handloom products. About 50 rural poor women/
marginal labours are given basic and advanced skill fraining on handloom weaving (fly shuttle looms) and designing
for three months by our lrainers at the Centre. We also frained them on marketing techniques and financial
management. The trained women are provided raw materials and produced variely of handioom products ranging
from phanek,inaphee bedsheel,chingphee towe! afc.at the Cenlre. Raw materials are also provided to those trained
women who wish to work from their home. All the finished producls ars collected at the cenlre and marketted

i} Embroidery & Tailoring Unit : We have been conducting 12 months Embroidery, Tailoring & Cutting training for
Other Backward Classes (OBCs) women,girls and youths since last many years. The main objective of the programme
is fo impart skill development fraining to girls, women and youths belonging to other backward classes (OBCs) so that
lhey can lake up the trade for self-employment and fer employment after the training for their livelihood During this
year the programme benefilled about 50 girls women and yeuths from Moreh areas of Tengnoupal District They |
were imparted skill fraining on embroidery, tailoring and cutting trades by the frained and experienced trainers of the

rural poor Other Backward Classes (OBCs} womenigirls & youths so as to enable them to self-employed lhereby

Increasing their earning capagily. At the Gentre, trainees were aliowed to work together to earn a regular income by
producing variely of embroidered and readymade items once their training is completed O

7. Integrated Rehakilitation Centre for Addicts

We set up an Integrated Rehabilitation Centre for
Addicts {IRCA) at Moreh, Tengnoupal District to rehabilitate
alcoholics and other substance abused youths in view of
the increasing numbers of drug addiction among youths
of the area. The Cenfre provides rehabiliiation service to
15 youths who are addicied to alcohols,SP Tables,N-10
tablets and heroine No.4 by way of detoxification
programme under the supervision of Doctors,regular
counseliing by frained Counselior and Yoga,meditation
and other physical exercise under the guidance of frained
instrugtors O3

Caunseliing given tc 5 yoolh
F. Livestock Farming for Income Generafion o vral & Trikal Women
T/ | 7

We have been engaging in Pouliry/ Duckery and Piggery farming since the year 1998 with the objastive of
encouraging self-employment among rural and tribal women through livestock farming thereby increasing of meat
products in the markel and improving income of poor rural and fribal wormen. During this year we ideniified 150 poor
women from Wangjing of Thoubal District, Tengnoupal and Moreh villages fromTengnoupal District for the
programme. The identified women were given training en pouliry and piggery farming by experis from District Veterinary
office and sucessful farmers at Wangjing, Tengnoupal and Moreh Villages. Chicks,Duckling ang Piglets were distributed
to idenlified and trained women beneficlaries in phase manner. We supplied 5 {five) piglels and 100 chicks/ Duckiing
sach to women beneficiaries and also supported 50% cost of feeds and concentrates. Each beneficiariea has to I
refurned 50 % grown pigs and hens to us . We sells returned pigs and hen/ducks in the market . The sales proceeds
from the pouliry and fivestock is use to finance organisalion's project and programmes. In this way the programme has |
been helping many poor women in their income generalion and socio-sconomic upliftment and it has also been the |
importanl income earning unit of organisation’s revenue since it's inceptions




‘NGO Networking & Training/Conferance/Saminar Attended

We have been a member of All Manipur NGOs Forum,lmphal and Thoubal District NGOs  Forum, Thoubal We
are also a member of Confederation of NGOs of Rural India (CNRi}),New Delni, India Network for Combating
Trafficking (INCT),New Delhi and Slate Level Anti-Trafficking Committee The Secretary,members and staffs are
regularly participating trainings,conferance,seminars etc. on different areas conducted at national and regional level
by NIPCCO,New Dethi, VVGNLI,NOIDA,NIRD Guwahali NISD New Dslhi, RRTC, Wangbal elc. 0

s ||

Ch. Sanjoy Singh & Co. 1. Manipur Rural Bank, Wangjing 4 Indian Overseas Bank, Thoubal
Chartered Accountants, 2 United Bank of India, Thoubal 5 Canara Bank, Thoubal
Old Lambulane,Imphal. 3 Stale Bank of India, Thoubal

' S.No.| Name of Visiting Official with Designation & Address Purpose of visit |
K Mr. A. Kameshwar Singh, District Sccial Welfare Officer, Thoubal Inspeclion '
2 Mrs, K. Subadani Devi, Dislrict Social Welfare Officer, Tengnoupal ' inspection
3 | Mr.Ranjit Singh, Disfrict Programme Officer, I1CDS Cell, ChandelfTengnoupal Inspectlion
4 | Mr. Singmi Tarao, Member,CWC, Chandel Inspection
5 | Mr. Ravi Kumar,ecturer,RC-NILD, Aizwal | Inspection
6 | Mr. L. Victor Singh, District Child Protection Officer, DCPU,Chandel | Monitoring
7 | Mr. Ph. Devavrata Sharma, Protection Officer(/C), DCPU,Chandel Moniloring
| 8 | Ms. K Anita Devi, District Child Protection Officer, DCPU, Thoubal Inspeciion
9 | Dr. M. Rajendra Singh, Monitor, RRTC, Wangbal Monitoring
10 | Mr. L. Dhaneshwor Singh, Child Welfare Officer,Deplt. of Social Welfare inspection
11 | Ms. Hechin Haokip, Chairperson,CWC,Chandsl/Tengnoupal Inspection =
12 | Ms.N. Binobala Dy. Director, Deparimenit of Social Welfare ,Govt. of Manipur Meeting of victims
13 | Mr. Prakash Adhikari, Counsellor,Nepal Embassy,New Delhi Meeling of victims
14 | Mr. Om Bhandari, | Secretary,Nepal Embassy,New Delhi Meeling of victims
15 | Mr. Sunil Chhetri, Secretary (Local),Nepal Embassy,New Delh Meetling of victims
16 | Prof. Ajailiu Neumai, University of Hydsrbad Research Work
0ao
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Centre for Development Activities

Wangjing,Near Indo-Myanmar Road Wangjing-795 148, Manipur.

Mobile No. 9862707148 e-mail - cdacmanipur@yahoo co.in
Web site : www cdacmanipur.org




| Introduction

Centre for Development Activities (CDAC Manipur) is a registered State level voluntary organisation
warking towards the welfare and development of weaker sections of the saciety. [t was established by a group of
young energetic enthusiasts,women and social workers of Wangjing in 1989 with the objeciives of eradicafion of
illiteracy in rural areas, particularty among women,improvement of rural health & sanitation,popularisation of science
in rural areas,infroduction of modern implements in agriculture,conservalion of environmenl, promolion of peace &
communal harmony ete. By January, 2015 it became state level organisafion and has members from all the
districts of the state belonging to various walk of life to enable us to serve the people of the stale befler CDAC
Manipur has also opened its first branch office at Moreh Town of Tengnoupal Disfrict in March,2015

11, Legal Status

CDAC Manipur was established as a non-profit, non-political, non-religious and non-sectarian sociat welfare
voltntary organisation on 28th September,1989 [t has been granted registration under the

(i) Manipur Societies Registration Act, 1989 {Act No.1 of 1990)

(if} Foreign Contribution (Regulation) Act, 1976

(iif} Uis 12 AA of Income Tax Act, 1961

(iv) Juvenile Justice (Care and Protection of Children) Amendment Act,2006

(v) The Rights of Persons with Disabilities Act, 2016 and (vi) Immoral Traffic (Prevention) Act, 1956

1 Vision
CDAC Manipur visualize a sociely where peacs,justice and equality prevails and wherein all cilizens rrespective
of castes creed sex,culture, radition,languages, relfigions live in peace & harmony. It also visualizes a socisty where
the poor, the marginalised and the weaker sections have an equal opportunity of their involvement in the welfare and
development process which is value based, sustainable,environment friendly and also have an opportunity to
develop their fullesl potential,

IV, Mission
Rendering welfare and development services to all community members who need such a service with their
active participation to attain a welt being way of life in the sociely and peaceful co-existence

V. Objectives
Promotion and preservation of cuitural heritages of both tribal and non-tribals

2

Health and sanitation for rural tribals,scheduled casles and slum dwellers,

o
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Socio-economic upliftment of poor & needy ruraf & fribal community and women in parlicular.

d) Preveniion,Rescue,Rehabilitation,Re-integralion and Repatriation of women and children victims
of frafficking for Commercial Sexual Exploitation

e) Woelfare of labourers and their dependents

f)  Conservation of environment,wild life and animal welfare activities

g) Youth and adclescents development,national integration,communal harmony,games & sports,
h) Welfare and development of minorities, OBCs,3C/STs and weaker seclions.

iy Women and child development including lhose living in difficult circumstances and in need of care
and proteclion,

J) Welfare and rehabilitation of physically, mentally and audic-visually chaflenged parsons.
K} Senior Citizens' welfare




V1. Gender Policy
CDAC Manipur has set its awn gender policy for gender equity. One-third of managing commiltee members
and staff strangth of the organisation shall be female

VIl Financial Status

CDAC Manipur is a developing and progressive organisalion in terms of infra-structural facililies as well as it's
fund, It's fund are raises from well wishers,local donors members eic. as donalions,annual renawalf membership
fees/subscriptions,management conlributions,local contribulions from reference community and sales proceeds
of finished items, pouilry and piggery products and organisation of charity shows elc. It also receives grant-in-aid
from Ministry of Social Justice & Empowerment, Ministry of Women & Child Development through Department of
Social Welfare,Govt. of Manipur for different projects Thus CDAC Manipur's income from all sources was
Rs.85,71,604/- during the year 2017-2018 alone

Vill Governance & Management
The broad governance of the organisation is done by a Managing Committee, a cross section of lalent,
experienced and devoled social workers.The Committes consists of 7 members and which is elected for every 3
years. Following are the Managing Committee members under whom the governansce of the crganisation vested

&.No.| Name Occupation | Address | Edn. Qualifications | Designation
1 | Smi M.Romi Devi Teacher Kakwa BA President
2 | Shri L. Brajabi Singh Culiivator Wangjing Ba Vice-President
3 | Smi. M Renuka Davi Arfisle Wangjing | BA & Visharad (Music) Secrefary
4 | Shri A. Lalitkiimar Singh Business Moreh BSg Asst.Secretary
5 | Smt. M. Sushila Davi Enferprenuer | Wangjing BA Treasurer
6 | M. Mangangsana Meitei Arfiste Kakwa BA Member
| &hri M. Romesh Singh Enterprenuer Uripok BA Member

The overall management of CDAC Manipur is done by the following managerial team ;

A General Staffs - S.Mo.| Name Designation Edn. Quaiifications
' | ML.oushl Kamar Singh| Chief Organiser SMSW, DLL & LW,
7| M.Budhamani Singh | Project Coondiraty s
3 | dr. Lisham Henthotba | Hiolct Ursckor (Meseanh)] a2, Phi
4 | Advocate Hemabaf W | Laoal Acuine LLB,LLM

B. Photography Training Centre Staffs :

SNo.| Name Desigration Edn. Qualifications
i Wi Hoben EEngh instructor BCA & Cert in Pholography
2 is: Kh.Amelia Davi | Ao Dip.in Make-up/Beautician
2 Smt M. Jamuna Davi Ulerkcum-Ag(Efl) | B.Com
4 M.Zouramesm PeoniSweeper Xth Passed
C. Multi-Service Centre Staffs -
a:No, | Name Hoaignation e dualificaiions
1| wBudhamarn Bifgh M BrEgm fi
St W, Hetama Doy Bocinl Works A,
3 | Nligs Th Pishpa: D oo T )
Bt T Tomnbn Dl i wlill passad
1| EiEngmssl Palphanl HiNEEDE Matriculsbs
£ | Gr. OJdofinkumar Sino P Dodbar MEE s
ﬁt-:allilﬂ-n
:ﬁ_ e
¥
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E. Evamlamoam Coan Shekter for Qirls Siaifs

B Ullswsls Bralast Sitte - a0 | Name Deaignation Edn, Qualifit:ations
W MR o S t | Ma.| Rashitombl Daw | Projser Dirssior MW

£ | Adhem Ranjil Oeyl Clineat Peychiglanit | MA Pevcholony]
o | 5mk Mdsming Dl Clark-sum-soogund 2 i
4| M. Kh Pumimashi Dev | Soos| Werkee B0,

My M. Sesmn Davi ool | Warke i
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5 | M.Ranmana bawi Holin [oapar A=iAnI
& | Or Quloiin Xumar Gerdird Physician !l'd’-'-F'-_-.
T | D W, Bobladne Skaan | Peyehizigl W Pyl
H = Ho nle Lnoupstons |hemapst | s in O
4 | i Roolndra Singly W alshsn Yillth Passed
10| W beErn D SomeE Whifee T
11 | Tr Fganihes Devl Helpar T paseed

ENo. | Name Desiananon Wuatiffcations
T | Msl.Rashomol Den I-‘—_rugar:i Coardinalor cuin Goumsaine ST
BN FrRITyi Singh Socinl Worker e
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1 S Premm Froject Goordinator cum Voo, Counssir MW
¢ | LSani Singh | Chowhidar W
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1 VIJAWALA Project

CDAC Manipur has been running Ujjawala
project to combat trafficking in women and
children,rescue & rehabilitation of survivors of
trafficking,re-infegration & repatriation of survivors
of frafficking since July 2008 at Moreh (border town-
neigbouring with Myanmar), Tengoupal Districl of
Manipur. The project is being supported by the Min-
istry of Women & Child Development,Govt. of
India,New Deihi under ils scheme UJJAWALA - A
Comprehensive Scheme for Prevention of Traffick-
ing and Rescue, Rehabifitation and Re-infegration
of victims of Trafficking for Commercial Sexual
Exploitation,

Epamlamdam Ujjawala Home has been
running at Moreh under the scheme o provide
shelter and rehabilitation fo the survivors of humnan frafficking. The P & R Home provides shelfer lo 50 survivors of
trafficking, Most of them are rescued by the organisation and some are referred by the Police, CVG,CWC, Childline
or other civil society organisations for rehabilitation and furiher re-inlegration fo families or repatriation lo their counry
of origin or state. Social Workers and Clinical Psychologist of the Home help them in rehabifitaion and re-integration
lo their family by counseliing,group therapy and vocational trainings for sconomic rehabilitation General sl

Mirs Th Phulobatai Devi DPO(IC DS}, Chandel with inmates

Cunbre lor Oevelopmient Actiyitles
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health are also taken care the by doctor and
psychiafrist, Legal aid and finanacial assistance
are also provided for economic empowerment.
Regular and non-formal education facililies are
also provided

CDAC Manipur has formed 3 Community
Vigitance Groups (C¥Gs) at Kambang Khunou,
Khengkhag and Lamlong Khunou villages to
keep vigii on trafficking aclivities in their locality
during the year . Members of the CVGs are meel-
ing once in a month at lheir locatity to review the
situtation. IL has also conducted two sensitization
workshops on Trafficking in Women & Children 1
or various stakeholders at Saivom Village and
Machi Village The workshop was attended by representatives from women organisations, civil society organisations
of different communities tike Meetel, Tamil,Muslim,Kuki, Nepali, officials from districl administrationand
police,representalives different NGOs 1t has also designed and developed pamphiets, booklets and leaf Ists to
create awareness on frafficking among general masses As part of the project, CDAC Manipur s also running a
Half-Way Home at Moreh for those inmates who are ready for re-integration,working outside the P & R Home and
who can live semi-independently with minimum supervision 1t has also set up a Transit Centre al Wangjing

Worhshap on Child Rights & Human Trafficking

CDAC Manipur s working in close coordination with Child Welfare Committees,Child Line,Imphal and
Bishnupur,Moreh Police and Social Welfare Deparlment Functioneries of the organisation, Volunteers and CVGs
members conducled Rescue Operations from time time with the help of local Police

2. Multi-Service Centire Older Persons
CDAC Manipur has been running a Multi-

t
Service Centre Clder Persons at Toubul Village, i‘
Bishnupur,Manipur since February, 2002 with the l

generous support from the Ministry of Social
Justice & Empowerment,Govt of India, New Delhi

under their infegrated Programmes for Qlder I . ¥
Persons. The project bensfitted 50 poor and 5 : £
uncared for older persons. These older persons = :, )

gathered at the centre every day and spenl the .
L]
/

day by chatting, reading books,news-papers,
journals, listening of sal-sanga,kathas on
Ramayana, Mahabharata,Meitsi puya, bashak, & = . £
Khongjom parva,watching of TV, health talks etc Ay i By, fed diaai1nll L 1
along with their peer groups. Routine heallh = !
check-up are also done by a part-time doctor and
provides medicines to the older persons. They are also taking out for site seeing, excursion, pilgrimage to different
religious places,temples and religious congragations are also arranged from time to time Vocational brainings on
cane & bamboo crafts,agarbati and papad making paper bag making efc.are also imparted for using their leizure time
i productive works. The items of products range from paper bags,agarbati, papad.cane and bamboo items eto
produced by these older persons at the centre has high demand for local consumption for its low price and good
quality. Thus an older person can earned extra income at the centre while spending time with their peers.

Shaw! being presented Vo beneficiaries

The organisalion also observed International Day of Qlder Persons on 1st October, 2017 at the Centre,

Slaffs of the Centre had also atiended training courses of various level conducted by RRTC, W ibal and
NISD, New Dethi T
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2 Photography Training Centre

CDAC Manipur started [he training in
the year 2000 with the grant-in-aid from the
Ministry of Social Justice & Fmpowerment,
Govt of India,New Delhi under the Scheme
of Financial Assistance to Voluntary Orgn.
Working for the Welfare of OBCs and
continue fo run The main objective of the
one year long fraining course is to impart
skill training of photography to unemployed
rural youths of OBC community so thal they
may be in a position to get a job or self-
employed The trainees have been imparting
technigues of photography like indoor &
outdoor pholegraphy,digital photography,
dark-room techniques and application of
compuler in pholography by the experienced

Yauths receiving iraining at the Cenire

Instructors, They are also provided ftraining materials like films,foto papers, chemicals etc and monthly stipend
Admission process for new batch is starts during March of every year by publishing advertisement in local dailies
The course started by 1st April and concluded in 31sl March every year, The intake capacily of the centre is 30

frainees.

CDAC Manipur has been engaging in mental heath promotion in community since last 11 years by creafing
awareness among rural masses about the mental illness and it's treatment.  As a conlinue service in the field,

CDAC Manipur has startsd New Light
Cenire for Mental Health &

=

Rehabilitation ( Half-Way Home | ——

for Psycho-Social Rehabilitation
of Mentally 1l Persons)at Wangjing
with own fund of the organisation. Inifially
the Centre provides counselling to the
conirolled & ireated mentally ill persons by
a counsellor and a visiting psychiatrist.
Vocafional training on paper bag making,
agarbatimaking,detergents/soap making,
comptiter and cane & bamboo craft also
imparted to the beneficiaries as part of
rehabititation. The Department of
Empowerment of Disabilities (Divyangjan)
Ministry of Social Justice & Empowerment,
Governmenl of India has acknowledged

T AT R _L i L

A team of DIMHP. Thouba! visifed New Light CMHR

the work done by the CDAC Manipur in promolion of mental health and provided grant-in-aid from February, 2015
under Deendayal Disabilities Rehabilation Scheme, The is Centre is registered under section 49 of the Rights of
Persons with Disabilities Act,2016. The Centre has the service of Clinical Psychologist Occupational Therapist,
Psychiatrist, GeneralPhysician,nursing care and provided psycho-social rehabilitation to 11 males and 14 women/
girls who are treated & controlled mentally ill persons
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5 Epamlamdam Open Shelter for Gitls

CDAC Manipur has started running
Epamlamdam Open Shelter for Girls at
Moreh, Tengnoupal District, Manipur with the
financial support from the Ministry of Women &
Child Development,Govt of India,New Delhi
through the Department of Social Welfare,Govt,
of Manipur under the Infegrated Child Protection
Scheme (ICPS). The objeclive of the sheller is fo
provide an opportunity for the increasing number
of vulnerable children in urban areas to be
protected from abuse and neglect on the sireel
and provide them access to alternatives, CDAC’s
Epamiamdam Open Shelter for Girls caler o
all children in need of care and protection
particularly beggars, street and working children,
rag pickers, small vendors, street performers, orphaned, deserted, frafficked and run-away children, children of
migrant population and any other vulnerable group of children.

CWC & DCPU Changel officials visiting the Shefier

Some of the activities of the Shelter are ;

i} Identify such children within the geographical
areaflocation of the Open Shelters

il} Use innovative child friendly approaches and
outreach activilies lo make contacl wilh them

iif) Established 3 Conlact Points at
Pallel, Tengnoupal and Machi Village

v} Use techniques like music, drama, story-
telling, outings and other child friendly
methodologies fo attract and sustain the
inlerest of the children

v} Once children start participafing, it inlroduce
age-appropriate educalion, access o
vocational training, recreation, bridge
education, linkages to the Nafional Open
Schoo! Programme (NOSP), health care, counselfing, ete

vi) I order to provide useful vocational fraining to chitdren, every Open Shelter should tie up with NGOs and ITls
to either provide vocafional training facilities by sending the children to such NGOs or ITls or provide such
facilities within the Open Shelter, '

vil) Provide accessibility to girl of all age groups up to 18 years of age

Girls playing at the Sliefter

7. Vocational Training-cum -Production Centre
i) Handioom Unit

CDAC Manipur started the programme with the aims of socio-economic upliftment of rural poor women
through handfeom production lhereby increasing the handloom products. 50 rural poor women/marginal labours
are given basic and advanced skill fraining on handloom weaving (fly shuttle looms) and designing for three months
by the trainers at the Cenltre.They are also trained on marketing technigues and financial management The trained
wormen are provided raw materials and produced variely of handloom products ranging from phanek inaphes,
bedsheet,chingphse, towe! elc.at the Centre. Raw malerials are also provided to (hose trained women who wish to
work from Lheir homs. All lhe finished products are collected at the centre and marketted.

anire for Daveiapment Activities 1
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ify Embroidery & Tailoring Unit

CDAC Manipur has been conducting 12 months Embroidery, Tailoring & Cutting training for Other Backward
Classes (OBCs) wommen,girls and youths since last many years The main objective of the programme is to impart
skill development training to girls, women and youths belonging to other backward classes (OBCs) so that they can
take up the trade for seff-employmenl and for employment after the training for their livelinood. During the year the
programme benefitted 50 girls women and youths from Morsh areas of Chands! District They were imparted skill
training on embroidery, tailoring and cutling trades by the trained and experienced lrainers of the Centre. CDAC
Manipur have been conducling the [raining since lasl many years with a view to impart skill upgradation training to
rural poor Other Backward Classes (OBCs) womnen/girls & youths so as to enable them to self-employed thereby
increasing their earning capacity. At lhe Centre, trainess were allowed to work together to earn a regular income by
producing variely of embroidered and readymade items ance their lraining is completed

8 Inteqrated Rehabilitation Centre for Addicts

CDAC Manipur has set up an Integrated Rehabililation Centre for Addicts (IRCA) at Moreh, Tengnoupal
District to rehabilitate alcoholics and other substance abused youths in view of the increasing numbers of drug
addiction among youths of the area. The Centre provides rehabilitation service fo 15 youths who are addicted to
alcchols, 5P Tables,N-10 lablels and heroine No.4 by way of detoxificalion programme under the supervision of
Dactors,regular counselling by trained Counseller and Yoga,medilalion and other physical exsrcise under the
guidance of {rained Inslructors.

9 Computer Training

CDAC Manipur has also been
conducting various shorl term and long term
courses of Computer for various level of frainees,
The main objective cf the training is lo impart
skill training of computer to educated
unempioyed rural youths so thal they may be in
a position to get a job or self-employed. The
aim of skill developmsnt is not merely to prepare
them for jobs, but also fto improve the
performance of employed youthshy enhancing
the quality of work in which they are engaged
The syllabus of the courses are prepared to :
meet the need of the employers by the Trainees recelving Computer fraining al the Centre
experienced Instructors. The Inslitute runs 3 months basic course, 6 months cerlificates course and 1 years
Diploma in Computer Applications. The Insiilute has so far trained about 550 youths under the scheme since it's
inception in 2000 Counselling on jobs and self-employment to the passed-out trainees are also given and many of
them have got jobs in photo sludios, colour photo printing labs,film induslry and many of them are self-smployed

10 Livestack Farming for Income Generation of Rural & Tribal Women

CDAC Manipur has been engaging in Poultry/ Duckery and Piggery farming since the year 1998 with the
abjeclive of encouraging self-employment among rural and tribal women through livestock farming thereby
increasing of meat products in (he market and improving income of poor rural and tribal women. During this year
the organisation identified 150 poor women from Wangjing of Thoubal District, Tengnoupal and Moreh villages
fromTengnoupal District for the programme. The identified women were given fraining on poultry and piggery
farming by experts from District Veterinary office and sucessful farmers at Wangjing, Tengnoupal and Moreh Villages
Chicks,Duckling ang Piglels were distributed to identified and trained women beneficiaries in phase manner. The
Organisation supplied 5 (five) piglels and 100 chicks/ Duckling each to wamen beneficiaries and also supported
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after. The organisation sells relurned pigs and hen/ducks in the market The sales proceeds from the poultry and
livestock is use to finance organisation’s project and programmes. In this way the programme has been helping
mary poor women in their income generalion and socio-economic upliftment and it has also been the important
income earning unit of organisation's revenue since it's inceplion

NGO Networking & TralningiCpnferenca/Saminar Attended

CDAC Manipur has been member of All Manipur NGQs Forum,imphal and Thoubal District NGOs
Development Forum,Thoubal. It is also 8 member of Confederation of NGOs of Rural india (CNRI},New Delh,
India Network for Combating Trafficking(INCT},New Delhi and State Level Anti-Trafficking Committee The
Secretary,members and staffs are regularly participating trainings,conference,seminars stc on different areas
conducted at national and regional level by NIPCCD,New Delhi, VVGNLI,NOIDA,NIRD, Guwahati,NISD, New
Delhi,RRTC,Wangbal etc. CDAC Manipur s also a member of Thoubal Disfrict Child Protsction Society {DCPS)
under ICPS of Ministry of Women & Child Deveiopment,Govt. of India,

Aecoumarts_

Ch.Sanjoy Singh & Co.
Charfered Accountants,
Old Lambutane,Imphal

Manipur Rural Bank, Wangjing Branch
Indian Overseas Bank, imphal

State Bank of India, M.G.Avenue, Imphal
United Bank of India, Thoubal Branch
Canara Bank, Thoubal Branch

SR k=

Purpose of visit |
i Mr. L. Victor Singh, District Child Protection Officer, DCPU,Chandel Inspection |
Fi Mr. Ph. Devavrata Sharma, Protection Officer, DCPU,Chandel Inspaction
3 Mr. M.Robindro Singh, LFO, DCPU,Chandel I]um_:s.-::.liu-rl
| 4 | Shri Kh. Jitendra Singh,Member,CWC, Thoubal Inepection
| & | 0.Deben Singh, Supervisor, DIC, Thoubal Inspaction
. | Mrs, Sarju Moirangthem, Lecturer (OT),NILD,NERC, Aizaw! | Monitoring
T K. Anita Devi, District Child Proteclion Officer, DCPU, Thoubal Inapection
g | Gajoo Rajkumari, Protection Officer DCPU, Thoubal Inspection
& | Dr.-M. Rajendra Singh, Monitor, RRTC, Wangbal Maritaring
10 | Mr. S. Kameshon Singh, Monitor, RRTC, Wangbal Mantaring
11 | Thangkholun Kuki, District Social Welfare Officer, Chandel Cifficlal et
| N. Jotish Singh, District Social Welfare Officer, Thoubal Ir.'@m;.lji;-n |
13 | Mr. D Mathew Maring , District Social Weifare Officer, Tengnoupal Inspaciion |
14 | Nr. N, Binod Singh, Dislrict Social Welfare Ofticer, Bishnupur Inspaction :
19 | Mr.L. Dhaneshwer Singh, Child Welfare Officer,Deppt. of Social Welfare Inapasction ]
I& | Mr. L. Bobo Singh, MRW Deppl. of Social Welfare Inspeclion
|7 | Mr. N.Pritam Singh, SDC, Khongjom Inspection
18 | Ms. Hechin Haokip, Chalrperson,CWC,Chandel | Inspastion
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I Introgucifon

Centre for Development Activities (CDAC Manipur) is a registered State level voluntary organisation
working towards the welfare and development of weaker sectfions of the sociely. It was eslablished by a group of
young energetic enthusiasls,women and sacial workers of Wangjing with the objectives of eradication of illiteracy
in rural areas, particularly among women,improvement of rural heallh & sanitalion,popularisation of science in rural
areas,infroduction of modern implemeants in agriculture,conservation of environment, promotion of peace &
communal harmony ete. By January,2015 it became state level organisafion and has members from all the
districts of (he state belonging to various walk of life o enable us to serve the  people of the slate better CDAC
Manipur has also apened its first branch office at Moreh Town of Tengnoupal Disfrict in March,2015

i, Legal Slalus
CDAC Manipur was established as a non-profit, non-potitical, non-religious and non-sectarian social welfare
voluntary organisation on 28th September, 1989, [t has been granted registration under the

(i} Manipur Societies Registration Act,1989 (Act No.1 of 1930}

(i} Foreign Contribution (Regulation) Act,1976

(iii) Ule 12 AA of Income Tax Act, 1961

(iv) Juvenile Justice (Care and Protection of Children) Amendment Act, 2006

{v} Persons with Disabilities Act,2005 and (vi) [mmoral Traffic (Prevention) Act,1956

il Vision

CDAC Manipur visualize a society where peace,justice and equality prevails and wherein all citizens irrespective
of casles,creed,sex,cullurs fradition Janguages, religions live in peace & harmony It also visualizes a sociely where
the poar, the marginalised and the weaker sections have an equal opportunity of their involvement in lhe welfare and
development process which is value based, sustainable environment friendly and also have an opportunity (o
develop their fullest potenlial.

iV Mission
Rendering welfare and development services to all community members who need such a service with their
aclive participafion to attain a well being way of Iife in the society and peaceful co-existence

¥V Ohjoctives
ay Promotion and preservation of cultural heritages of both tribal and non-iribals.
b) Health and sanitation for rural,iribals,;scheduled castes and sium dwellers.
g)  Socio-economic upliftment of poor & needy rural & tribal communily and women in particular.
)

Prevention,Rescue,Rehabllitafion,Re-integration and Repatriation of women and chitdren victims
of trafficking for Commercial Sexual Exploitation

e) Welfare of labourers and their dependents.

f)  Conservation of environmenl,wild fife and animal welfare activities

g} Youth and adolescents development,national inlegration,communal harmony,games & sports
h) Welfare and devslopment of minorilies,OBCs,SG/STs and weaker sections,

i)  Women and child development including those living in difficult circumstances and in need of care
and proteclion

I} Welfare and rehabilitation of physically,mentally and audio-visually challenged persons.
k) Aged welfare,




Centre for Development Activities (CDAC), Wangjing, Manipur,

VI Gender Policy .
CDAC Manipur has set its own gender policy for gender squity One-lhird of managing committee members
and staff strength of the organisation shall be famale.

Vi Financiai Status

CDAC Manipur is a developing and progressive organisalion in terms of infra-structural facifiiss as well as if's
fund. It's fund are raises from well wishers,local donors,members stc. as donations,annual renewal/ membership
fees/subscriptions,managsment contributions,local contributions from reference communily and sales proceeds
of finished iterns, poultry and piggery products and organisation of charity shows efc It also receives grani-in-aid
from Ministry of Social Justice & Empaowermenl, Ministry of Wormen & Child Development and Ministry of Youlh
Affairs & Sports for different projects, Thus CDAC Manipur’s income from all sources was Rs 92,35,869/- during
{he year 2016-2017 alone.

Vil Governarce & Managemeni

The broad governance of the organisation is done by a Managing Committes, a cross section of falent,
experienced and devoled social workers. The Commitiee consists of 7 members and which is elected for every 3
years. Following are the Managing Commitfee members under whom the governance of the organisation vestad

i

~

S.No.| Name Occupation | Address | Edn. Qualifications | Designation
1 | Sml M.Fomi Devi Teacher Imphai BA President
2 | Shri L. Brajabi Singh Cuitivator Wangjing BA Vice-President
3 | SmtM. Renuka Devi Artiste Wangiing | BA & Visharad (Music) Secretary
4 | Shri ALalitkumar Singh Business Moreh B3c Asst Secretary
5 | Smt N.Sushila Devi Enterprenuer | Wangiing BA Treasyrer
6 | M.Mangangsan Meits Arfiste Kakwa BA Member
/| 8hri M. Romesh Singh Enterprenuer Uripok BA Member

The overall management of CDAC Manipur is done by the following managerial tsam :

A. General Staffs : [y [ Name Designation Edn. Qualifizstions
1 | M.Sushil Kumar Singh| Chief Grganiser MSW, DLL & LW
7 | M.Budhamani Sing- | Project Coordinalor BA
3 | Ur. Lisham Hentholba | FProject Direcior (Ressarch MA, Docloral Fellow
4 | Advocale Hemabat W | Legal Acvizor ELE LM

2 Photography Training Centre Staffs :

Sho.| Name Designation Edn. Gualfications
1 M Roben Singh Instructor HiL& & Cartin Photopraphy
Z Ma KiAmelia Dayi | Artist CiipIn Make-lp Baaitiis
5) omt M.Jamuna Devi | CrarleoumeA0ET) B Cami
4 M Jouramean Peon/Sweeper 1 Prsssd

C. Multi-Service Cenire Staffs :

5.No. | Namn Degipration Edn. Quallfications
I TW Baonaman =i i IARnsgaT 5Ly
2 P&t W Rabing D SocE Wearlar ,
3 [ Mige ThPoohpa Dgyl Cara Tgka i
d Sl Tomhh Doy Laok NE peeted
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IX. Organisational Structure
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1. UJJAWALA Project

CDAC Manipur has besn running Ujjawala
project fo combat trafficking in women and
children,rescue & rehabilitation of survivors of
Irafficking, re-integration & repatriation of survivors of
irafficking since July 2008 at Moreh (border town-
neigbouring wilh Myanmar), Chandel Dislrict of
Manipur The project is being supported by the Minis-
try of Women & Child Development, Govt of India, New

— J

Delhi under its scheme UJJAWALA - A Comprehen- - - NG Lo apET
sive Scheme for Prevention of Trafficking and Rescue, i Jumﬁ}?%ﬁfﬂ% -
Rehabilitation and Re-infegration of victims of Traf- - g T eagl]
ficking for Commercial Sexual Exploitation, A ol g HY

i o= =S
Epamlamdam Protective & Rehabilitative Home Rallv Agginst Hugar Trafiiching

has been running at Moreh under the scheme to provide shefter and rehabilitation to the survivers of human frafficking.
The P & R Home provides sheller to 50 survivors of trafficking. Most of them are rescued by the organisation and some
are referred by lhe Police,CVG,CWC,Childiine or other civil society organisations for rehabilitation and further re-
Integration to families or repatriation to their counlry of origin or state. Social Workers and Clinical Psychologist of
the Home help them in rehabilitaion and re-integralion fo their family by counseiling,group therapy and vocational
frainings for economic rehabilitation. General and mental health are also taken care the by doctor and psychiatrist.
Legal aid and finanagial assistance are also provided for economic empowsrment. Regular and non-fog; :

tion faciliies are also provided.
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CDAC Manipur has formed thre Community Vigilance Groups (CVGs) al Peace Island Anal Khunou and Sajik
Tampak villages 1o keep vigil on irafficking activilies in their locality during the year . Members of the CVGs are
meeting once in a month at their locality to review the situtation. it hae also formed. It has also conducted two
sensilization workshops on Trafficking in Women & Children for various stakehclders at Saivom Village and Machi
Village.The workshop was  attended by representatives from women crganisations, clivil sociely organisations of
different communities like Meetei, Tamil,Muslim,Kuki, Nepali, officials from district administrationand
poiice,representatives different NGOs, it has also designed and developed pamphlets, booklets and leaf lets fo
create awareness on trafficking among general masses As part of the projeci, CDAC Manipur s also running
Epamlamdam Half-Way Home at Moreh for those inmates who are ready for re-integration,working outside the P
&R Home and who can five semi-independently with minimum supervision [t has also set up a Transit Centre
at Wangfing.

CDAC Manipur s working in close coordination with Child Welfare Commitlees, Child Ling,Imphal and
Bishnupur,Moreh Police and Sccial Welfare Department. Functioneries of the organisation, Volunleers and CVGs
members conducied Rescue Operations from time fime with the help of local Police

2 Multi-Service Centre Cldsar Persons

CDAC Manipur has treen running a Muilti-
Sarddce Ceplre Older Persors at Toubul Vilage,
Blehnuptin Manipur since Fabruary, 2002 with tha
generous support from the Minislry of Social
Juslice & Empowerment, Govt.of India, New Delhi
under their /nfegrafed Programmes for Older
Persons, The project benefitted 50 poor and
uncared for older persons. These older persons
galhered at the centre every day and spent the
day by chatling, reading books news-papers,
journals, listening of sat-sanga kathas on
Ramayana, Mahabharata,Msitel puya, bashak, <
Khongjom parva.walching of TV, health talks etc. Olges Persons ar an Ouiing Progsamme
along with their peer groups. Routine health check-up are also dene by a part-time doctor and provides medicines
o the clder persons. They are also taking out for site seeing, excursion, pilgrimage to different religious places,ternples
and religiols congragations are  also arranged from time to time Vocational trainings on cane & bamboo
crafts,agarbati and papad making paper bag making etc.are also imparted for using their leizure fime in productive

works. The items of products range from paper s x —._-r? e
—— =i

bags,agarbati, papad,cane and bamboo items
efc. preduced by these clder persens at the cenlre
has high demand for local consumption for its low
price and good quality, Thus an older person can
earned extra income at the centre while spending
time with their peers

The organisation also  observed
International Day of Qlder Persons on 1st
October, 2016 at the Centre. During the
observation,older persons in and around the
villages are invited and honour with simple
presentation,resource persons defivered lscture

: Presenting a Shawl to an Otder Persons as part of Internafivaal Day
on issues of older persons,performance by older of Oldet Persons 2018

persons efc Staffs of the Centre had also attended
training courses of various level conducied by RRTC, Wangbal and NISD New Dalhi
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3 Epamlamdam Institute of informtion Technology (EIT)

The Institute has been running the following two job oriented vocational trainings viz Photography and Computer.

— T T '
. Photography Course for OB Cs W -‘H““\
Y~ . ' .

CDAC Manipur started the training in the year
2000 with lhe grant-in-aid from the Ministry of
Social Jusiice & Empowerment, Govt, of
India,New Delhi under the Scheme of Financial
Assisiance fo Voluntary Orgn. Working for the
Weifare of OBCs and continue to run. The main
objective of the one year long tralhing course is to
impart skill training of photography to unemployed
rurat youths of OBC community so that they may
bein a position to get a job or seif-employed. The
frainees have been imparting techniques of
pholography like indoor & outdoor 3 Ban B ar
photography,digital photography,dark-room techniques and application of computer in pholography by the
experienced Instructors, They are also provided training malerials like films,folo papers, chemicals elc. and
monthly stipend. Admission process for new batch is starts during March of every year by publishing advertisement
in local dailies. The course started by 1st April and concluded in 31st March every year The inlake capacity of the
centre is 30 trainees.

I Computer Course : The Institute has also been conducting various short term and long term courses of
Computer for various level of trainees, The main objective of the training is to imparl skill training of computer to
educaled unemployed rural youths so that they may be in a position to gel a job or sel-employed. The aim of skill
development,is not merely to prepare them for jobs, but also to improve the performanoce of employed youthsby
enhancing the quality of work in which they are engaged, The syllabus of the courses are prepared to meet the
need of the employers by the expsrienced Instructors. The Institute runs 3 months basic course, 6 months certificates
course and 1 years Diploma in Computer Applications. The Inslilute has so far trained aboul 480 youths under lhe
scheme since it's inception in 2000. Counselling on jobs and self-employment to the passed-out trainees are also
given and many of lhem have got jobs in photo studios, colour photo printing labs,film industry and many of them are
self-employed,

4. Epamlamdam Half-Way Homa for Psycho-Socizl Rehabilitarion of Mentaily il Persocns

CDAC Manipur has been engaging in mental heath care service in community since last 10 years by creafting
awareness among rural masses about the mental =

liness and it's treatment, As a confinue service in
the field, CDAC Manipur has started Epamlamdam
Half-way Home for Psycho-social Rehabilitation
of Controlled & Treated Mentally Ill Persons ai
Wangjing with own fund of the organisation [nitially
the Home provides counselling to the controlled &
treated menlally ill persons by a counsellor and a
visiling psychiatrist. Vocational training on paper bag
making,agarbatimaking,detergents/soap making,
computer and cane & bamboo craft also imparted
to the beneficiaries as part of rehabilitation, The
Deparlment of Disability Affairs, Ministry of Social :
Justice & Empowerment, Government of India An inmiate is being given teatment by

has acknowledged the work done by the CDAC Manipur in promotion of mental health and provided grant-in-aid
from February,2015. The Home has the service of Clinical Psychologist,Occupational Therapist,
Psychialrist, GensralPhysician nursing care and provided psycho-social rehabililation to 11 males = gt §

girls

W
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CDAC Manipur has started running Epamlamdam Open Shelter for Girls at Moreh, Chandel District Manipur
with the financial support from the Ministry of Women & Child Development,Govt. of India,New Delhi through
Department of Social Welfare, Govl. of Manipur under the Integrated Child Protection Scheme {(ICPS} The objective
of the shelter is to provide an opporfunily for the increasing number of vulnerable children in urban aress to be
protected from abuse and neglect on Lhe street and provide them access o alternatives  CDAC’s Epamlamdam
Open Shelter for Girls cater to all children in need of care and prolection particutarly beggars, street and working
children, rag pickers, small vendors, street
performers, orphaned, deserted, Irafficked and run-
away children, children of migrant population and
any other vulnerable group of children.

Some of the activities of the Shelter are ;

i) Identify such children within the geographical
areaflocation of the Open Shelters.

ii) Use innovative child friendly approaches and
oufreach activities to make conlact with them,

iy Established 3 Contact Points at Pallel,
Tengnoupal and Salemthar {Chandel)

v} Use techniques like music, drama, story-telling,
outings and other child friendly methodoiogies
lo attraci and sustain the interest of the children,

v} Onge children start participating, it inlroduce age-appropriate educalion, access o vocational training, recreation,
bridge education, linkages fo the Nalional Open School Programme (NOSP), health care, counseliing, efc

vii) In order to provide useful vocational training to children, every Open Shelter should tie up with NGOs and {Tis
to either provide vocalional training facilities S UNITR t' il

T 3 BEL 4 I

Ghiffdien enfoying 2f the Sheller

by sending the children to such NGOs or [Tls
or provide such faciliies within the Open
Shalter

xiv) Provide accessibility to girl of all age groups
up lo 18 years of age

5 . FHETUTANTE
ﬂ_'l'."."l.ﬂ""l! ST HAE L AR

-
5 Old Age Home

CDAC Manipur has been running an Old
Age Home al Moreh, Tengnoupal District o
provide food,shelter and medical care to the :
abandoned and uncared for older parsons of the 4 Foll i
area, During the year the organisation provides Observance of SHACHY PAKHAWADE 2217 a1 the Shafier
sheller to 5 male and 5 female inmates. In the Home, health of the inmates were regularly checked up by one part-
fime doctors and frained nurse. Regular counselling were also given to Lhe inmates by trained counsellors and
physical exercise were also done by a trained inslructor Inmates were taking out for outing at different religious
places as part of recreation.

7. Yocational Training-cum-Produntion Centre for OBC Women & Youihs

i) Handloom Unit

CDAC Manipur started the programme with the aims of socio-economic upliftment of rural poor women
lhrough handioom production thereby increasing the handloom products. 50 rural poor women/marginal labours
are given basic and advanced skill training on handloom weaving (fly shuttle looms) and designing for three months
by the trainers at the Cenlre They are also frained on markefing techniques and financial managemest The trained
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bedsheel,chingphes,towe! etc.at the Centre. Raw
malerials are also provided fo those frained
women who wish to work from their home. All the
finished products are collecied at he centre and
marketted
il} Embroidery & Tailoring Unit

CDAC Manipur has been conducting 12
months Embroidery, Tailoring & Cutting  Iraining
for Other Backward Classes (OBCs) women,girls
and youths since tast many years. The main
objective of the programme is to impart skill
development training to girls, women and youths
belonging to other backward classes (OBCs) so .
that they can take up the trade for self-employment Heaith of an fnmate is being sxamine by Doctor
and for empioyment after the lraining for their livelihood, During the year the programme benafitied 50 girls, women
and youths from Moreh areas of Chandel District They were imparted skill training on embroidery, tafloring and
cutting trades by the trained and experienced trainers of lhe Centre. CDAC Manipur have been conducting the
training since last many years with a view to impart skill upgradation training to rural poor Olher Backward Classes
(OBCs) women/girls & youths so as lo enable them to self-employed thereby increasing their earning capagity. At
the Centre, trainees were allowed to work together to sam a reguiar income by producing variety of embroidered
and readymade ilems once their lraining is completed

&. integrated Rehabilitation Centre for Addicts

CDAC Manipur has set up an Integrated Rehabilitation Centre for Addicts {(IRCA} af Moreh, Tengnoupal
District to rehabilitate alcoholics and other substance abused youths in view of the increasing numbers of drtig
addiction among youths of the area. The Centre provides rehabiitalion service to 15 youths who are addicted to
alcohols,SP Tables,N-10 tablets and heroine No.4 by way of detoxificalion programme under the Supervision of
Declors,regutar counselling by trained Counsellor and Yoga,meditation and other physical exercise under the
guidance of trained instructors.

8. Livestock Farming for Income Generation of Rura! & Tribal Wamen

i} Poultry & Duckery Unit: During this year the arganisation identified 60 poor wormen from Wangjing villages in
Thoubal District for lhe programme. The identified women were given training on pouttry farming by experts from
District Veterinary office and sucessfull farmers al Wangjing. Chicks were distributed to identified and {rained
women beneficiaries in phase manner. The Organisation supplied 10 (ten) chicks each to women beneficiaries
and also supported 50% of feseds and concentrates, Each beneficiaries shall returned 5 mature hen to the
organisation .Thus the programme has been helping many poor women in their income generation and socio-
economic upliftment and it has also been the important income eaming unit of organisation’s revenue since if's
inception. The farm has also been serving as training centre for poullry farming for the beginners,

f) Piggery Unit . CDAC Manipur has been engaging in piggery farming since the year 1998 fo encourage self-
employment among rural and fribal women through livestock farming in rural and fribal areas of Thoubal, Tengnoupal
and Chandel Dislrict thereby increasing of meat products and improving income of poor rural and tribal women,
During this year the organisation identified 100 poor women from Tengnoupal and Moreh villages in Chandsl
Dislrict for the programme The identified wotnen were given training on piggery farming by experts from Districl
Velerinary office and sucessfull farmers at Tengnoupal and Moreh Village. Piglets were distribuled to identified and
trained women beneficiaries in phase manner. The Organisation supplied 5 (five) piglets sach to women beneficiaries
of ihe two villages and also supported 50% of feeds and concentrales, Each bensficiaries shall returned 5 piglets
to the organisation after breeding or 2 matured pigs. The returned pigiets are again distributed to new
beneficiaries. Thus,the programme has been helping many poor women in their income generation and socio-
sconomic uplitment and it has also been the imporlanl income earning unit of organisation’s revenye.siage it's
inception
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_ NGO Networking & TraininaiCoriferencelSentinar Attanded |

CDAC Manipur has besn member of All Manipur NGOs Forum,Imphal and Thoubal District NGOs
Development Forum, Thoubal. 1 is also a member of Confederation of NGOs of Rural India (CNRI),New Delhi,
India Network for Combating Trafficking(INCT),New Delhi and State Level Anti-Trafficking Commities, The
Secretary,members and staffs are regularly participating trainings,conference,seminars etc on different areas
conducted at national and regional level by NIPCCD,New Delni, VWGNLI,NOIDANIRD,Guwahati, NISD,New
Delhi, RRTC Wangbal etc. CDAC Manipur s also a member of Thoubal District Child Prolection Society (DCPS)
under ICPS of Ministry of Women & Child Development,Govt, of India.

 Agcountants
Ch.Sanjoy Singh & Co. S.L.Gangwal & Co.
Chartered Accountants, Chartered Accountants,
Old Lambulane Impha Thangal Bazar,Imphal

Manipur Rural Bank,Wangjing Branch
indian Overseas Bank,Imphal.

1

2.

3. State Bank of india,M.G.Avenue,Imphal.
4, United Bank of India,Thoubal Branch.

S. No.| Name of Visiting Official with Designation & Address Purpose of visit
1 Shri L. V"l-ctor Singh, District Child Prolection Officer,DCPU,Chandel Inspaclion
2 Shri Kh. Jitendra Singh,Member CWC, Thoubal inspaction
3 Ms.Babita Sapam,Secrelary,RVS Wangbal ' Inspection
4 | Ph.Khangmeilun,GM.DIC, Thoubal Inspection
5 | Alendra Tripathy, Officer-in-Charge NILD,NERC, Aizawl Monitoring
6 K.Anita Devi,District Child Proteclion Officer, DCPU, Thoubal inspection
7 Gajoo Rajkumari, Protection Officer, BCPU, Thoubal inspeciion
8 Ravi Sharma, Protestion Officer, DCPU, Thoubal Inspection
|_9 R.K.Tamphasana, Social Worker, DCPU, Thoubal Inspection
| 10 | Dr.K.Meena Devi,Medical Officer,DTC, Thoubal Camp
1t | Dr.Kh.Rebindro Singh,Psychiatrist,District Hospital, Thoubal | Camp
12 | DrM.Rajendra Singh,Monitor, RRTC,Wangbal I Moniloring
13 | S Kameshon Singh,Monitor, RRTC Wangbal Moniloring |
14 | Thangkholun Kuki,District Social Welfare Officer,Chandsl Official Vigit
15 | Th.Nilakumar Singh,District Sacial Welfare Officer, Thoubal Inspeclion
16 | Mr.D.Mathew Maring ,Social Welfare Officer,Moreh [nspection
17 | N.Binod Singh,District Social Welfare Officer,Bishnupur Inspeclicn
IRE Ms Nancy Tingneihoi,Ressarch Scholar, TI3S,Hyderbad Data Collection
. 19 | Kh.Tompok Singh,Secy, ABCDO-Observation Home,Khongjom | Official Visit
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